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A.BSTB&CT~ 

I * The priaary objective of this repor*^ one" Qf five / 

reports under a |)roject to develop a aulti-State consottiua^ is to' 
provide a collection of inforaation concerning tte activities and ^ 
actions resul*i:ing f ro» efforts to f or« a consortiua. Materialfe ./ 
presented are the results of actions of representatives! of States - 
invited to participate in a conference (held in Atlanta, Georgia, 
April 3-5r 1973) designed to develop an interest in fo»in.g the 
consortiuB and to provide a rationale for its operation. Four ia jor 
sections briefly discuss (1) the conferptice/ (2) actions taken by the 
States following the conference^ (3) activities of the ad-hoc 
steering coamittee in the formation of the aultl-State consort uh, 
and (4) the status of the foraation of the Vocational-Technical 
Education Consortiua of Stattes. The appendixes. Which cov^r the 
■ajoi^tj of the report, present ee conference program, list of 
participants, and conference aotions and actions; reco«»ehded changes 
in the tentative organizational structure and agreement ,for» for the ' 
forBatlQp of a aulti-State consortiua; the tentative aj^reeaent fora 
knd .organdzational structure for a -aulti-State Consortiua; ainutes 
and agenda of the ad-hoc steerina coaaittee; and the final agreement 
f ora and organizational strict uffr for a aulti- State donsortiua. 
<HD) 
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INTRODUCTION 

• ' ' • I ■ ■• 

The primary ol^jective of this repbrt was to; 
provide a collection of 'information, cohcerning the activities 
and actions resulting from efforts to ^orm a multi-statue . ' ; 
consortium. Materials cbnt-ained withili the report .?re the 
results of actions of representatives of states invited, t.o 
participate in a conference held in Atlanta, Georgia, April 
3-5, 1973 » The conference was desfigned to develop ah 
interest in forming the coi^sottiun and. tp, provide a rationale 
for, its operation. :. ' ' V ^ • ' '"''-f^:-'- ' 

The report is. ^ivi^ded ■ into Vour parts and a comprehensive 
appen«5ix.. The actions and activities are a^raiiped chronolog- 
ically 90 that the reader, may folltw the- even tla following 
the conference through July 9, 1973 \ Thia report is the 
last in a series of five reports reqiM red under> this pro j eat 
and for that reason should bk read only aft^r^ a review of 
the previous reports . Some ite^ included in .this report 
are of the nature of a progfesg report concerning oii'-goihg 
activities of the consortium formation effort. The activities 
outlined in this report haVe led -.to thie formation of .the 
Vocational-Technical Education Consortivim of States which 
is a project of the Southern Association of Colleges and 
Schools ' .Commission on .Occupational Education Institutions. 

- ' ' ■ ■ • . ' ' • ' ■ ■■' 

. In order to improve the readability and to add-logical - 
continuity to the report, all aspects! will be presented in 
narrative form, descri^ng what actually j occurred diiring * 



\ 



.< 



the'time interval covered^, A comprehensive appendix is 



referred to during the report so that the req^der may 

» 

in detail, the source document for. that particular part 



'^tudy, 



of the report. 



/ 
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PART ii . CONFERENCE OF INTERESTED STATES 

A corkerenc« of interested states was organized hnd 
conducted in Atlanta, ^Georgia beginning on Apri; 3 -and 
extending through noon on April 5,1973. The primary 
objectives of the conference were ^o proyide a rationale 
for the formation gf the consortium and to provide an- 
opportunity for state delegates to resi^nd to a tentative 
agreement^form and organizational structure for. a . proposed 
consortium during the «onference an^ again upOn returning 
to their home states. The objectives were, moderately 
achieved and could have been achieved at a higheip degree 
if the group sessions for reviewing, the tentative agreement 
form and organizational structure had been held at least 
one day earliey in the program. \ 

Speakers included on the program were Dr. Felix Robb^ 
Director of the Southern Association of Colleges and 
Schools, Dr. Bob Childers, Executive Secretary of the 
Commission on Occupational Education Institutions, — 
Southerri Association of Coljietfes and Schools, Mr. George 
L. Anderson, Director of the' Florida Educational Research 
and Development Program, Florida State Department of 
^ Education, Dr." Robefrt F. Mager, Mager Associates, Inc, 

a3245 Rhoda Drive, Los Altos Hills, California, Mr. James , 
" H. Straubel, Executive Director, Aerospace Education 
Foundation, Washington, D.C., Dr.. Wallace H. Hannum, 
Florida State University, Tallahas&ee, Florida, Dr.* 
Clifford Easton, birectdtr Project Career, Randolph, 

■■■ ■ : I ^ 



Massachusetts, Dr. Leon Lesainger, Dean, College of 
Education,* University of South Carolina, Columbia,. South 
Carolina and Mr. Bert A. Hirst, Jr., Project Director, 
Commission on Occupational Education Institution's, Sout'hern 
Association pf tollegps and Schools, Atlanta, Georgia. A 
detailerl program containing the time schedules, backgrounds 
of speakers, and topics covered by the speakers is 
included as Appendix "A" of this report. Thp conference 
was jointly sponsored by the Southern Association of " 
Colleges and Schools, Commission on Occupational Education 
Institutions and the Florida Educational Research P.rogram. 



A. Persons Attending The Conference 



ixty-seven registered 



selected by the state 
\ 

ixtein states to 



The conference was attended by s: 
participants. The participants were 
director of Vocational Education in ^: 
•represent their office. Fifteen stajbe departments of 
education were represented, fourteeij colleges and universities, 
two technical institutes, three "area Vocational-Technical ' 
schools, two representatives, from i/idustry, one local board 
membery two officiaXs of the Regioiial Office of Vtocational- 
Techkical and Adult Education, and three persons from the 
Air Force Training Command. A complete listing of persons 
participating in the conference -is in Appendix "B" of this 
report. The only exceptions ape Mr. George Wallace and 
Mr. Donald Snodgrass both who represented the Regional 
Office of the United States Office of Education, Bureau of 
Vocatiopal-Technical and Adult Educ^tiop. 

10 . 
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B. Motions and Actions of the Conference 

Qrout) meetings were held during the process of the 
conference of intemsted states. As a result ^f these 
meetings, four motions and ohe recommendation were passed. 
The four rootiomi provided for: 

(1) an ad hoc steering committee be formed to 
worlTbut the details of the Consortium agreement 

^ form and organizational structure 

(2) that the remarJcs and reports of the group activities 
^ be summarized and that the summary reports be. sent 

to each of 'the State Directors of Vocational 
/ Education represented in the meeting. * ^ 

(3) that the response dates to be received from 
the State Directors of Vocatibnal Education be 
advanced from April .16 tb 1^ 1, 1973. 

(4) that the conference go on fipord jfavoring the 
formation of the, consortium to produce performance 
objectives ^nd criterion-referenced measures in 
Occupational Education. 

The following recommendation was made during the , 
conference by three of the six group meetings: 

that the Southern Association of Colleges and 
Schools*, Cooioission on Occupational Education 
Institutions become the administering agency. 

A detailed and verbatim list of motions passed and the 
reconnendatlon Is Included as Appendix *€" of this report. 

C. Jlec6mmended Changes In the Tentative Agreement Form 

and Orqanlaatlon^l Structiire Made By The Group 
Meetings" ^ ~ ^ 

During the deliberations of the conference participMit*^ 
in small group meetings, a rather lengthly list 
corrections and/tor criticisms were made. "njeM-r^narlcs 
were recorded by a person designated hvyth^ group chairmen 




and those conunents roported%t)r<iliy by/ the group chairmen. 
Written comments were included oj^ master copies of the 
report and turned in to the project director at the 
conclusion of the chairman's report. These remarks were 
summarized and as directed % the conference participants ^ 
were forwarded to the state directors of Vocational 
Education represented at t:he meeting for use dur^ne the 
state deliberations on the tentative agreement forjn and 
organizational structure. A complete listing of the 
remarks and recommended changes including the first draft 
of the tentative agreement form and organizational structure 
are included as Appendix "D" of this report. 

t - 

I 
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SUMMARY OF ACTIONS TAKEN BY THE 
STATES F0LL0W;ENG THE conference 
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PART II : SUMMARY OF ACTIONS TAKEN BY THE 
SPATES ^jOLM)WING THE CONFERENCE 



Stananary Q£ -Letters From Interested States 

Alabama^ , r 

^ ■• ^ «^ . 



C^he State of Alabama responded in writing 
supporting the conscJrtium and named Miss. Ruth Stovall, 
Branch Director of Program Services to serve as a , 
member of the «ad hoc Steering Commi;(:tee for ^e formation 
of the consortium.^ : " ' 

, ^ Florida • ; 

The State of Florida responded in writing 
^expressing an Interest in the consortium cind named Dr. 
Roy Giehls, Consul tcuit,. Vocational "Research and 
Eya'|.^aikidn Ftinc^on, State DepGurtment of Education as 

^ - . • ■ ■ ■ j • ' ^ 

^eir representative on Ithe. ad hoc Steering Committee. 



Georgia - / 

/ The Stat6 of Georgia responded in writing and 

expressed an interest in becoming a member of th<ii proposed 

consortduxn. Mr. Paul Scott, Director of the Research 

Coor<^|||iatij^ Unit, State Department <>^fjl^ucation was 

named as Georgia's representative to the ad hoc Steering' 

Committee. 

■ . # 
Kentucky 

The State of Kentucky responded in writing and 

i 1 

committed the divisions participation in the proposed^ 
consortium. Mr. Robert Spillman, Coordinator, Career 
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/ 

/ 

/ 



Educllion Curriculum Development Cepter, Department of 
(Vocational Education, ^he University of Kentucky was , 
jnamed to th6 ad hoc ^eerijig Committee to rep Jfeent 
Kentucky. 

' Louis icuia //,'' ■ ' > '• $ 

The^State of Louisiana responded in writang 
expressing ^ continued interest in the proposed consortium. 
Mr. Lloyd^onder) Director of Natchitoches Trade School 
was name^ to the ad hoc |teering Committee to represent 



the itite. /' 

/■ ■ . ' ■ 

/ Michigan 

/ " • " ' 

/ The State of Michigan Vesponded in writing and 

/expressed continued interest in the proposed consortium 

and named Mr. Phillip Bailey, Supervisor of the Secondary 

^ ■ " • ■ . ■ 

Unit, Vocational Education and Career Development Service 

j in the Michigan State Department pf Education as their 

representative . V 

Miaaiesippi 

The State of Mississippi responded, in writing 
. and expressed an interest in the proposed* consortium and 
named Dr. James Wall, Director, Curriculum and Research 
Coordinating Unit, Mississippi *State University as their 
representative. 

Ohio ^ 

The State of Ohio responded in writing and 

-15 
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expressed a desire to continue in the planning and develop- 
men t of the proposed consortium. Mr. Tom Hindes, Director/ 
Trade and Industrial Instructional Material Lab^atory^ 
The Ohio State University Has named to represeiSSfehe , 
'State on the ad hoc Steering Committee. \- 

Teyas ' ^ 
The State of Texas responded in writing^ arjd 
eiqpressed a continued interest in the formation of the : 
consortium arid named Mr. Hoy t Byrd, Chief Consultant^ 
Di^sion of Public' School Occupational Programs / Texaa 
Educational Agency^i^Jfeir representative to the ad hoc 




Steering Committee. \ 

Virginia ^ ' , \ 

The State of Virginik responded in writing and 
expressed an interest in the prbposed consortium^. Dr. 
Dale Oliver, Director, Vocational Evaluation Project, ^ 
College of Educartion, Virginia Polytechnic Institute 
emd .State University was named as the State's representative 
on the ad hoc Steering Committee for the formation of the., 
consortium. •■^ 

B. Summary of Actions of States Hot Pa:rbicipating After-- 
The Conference 

Colorado 

The State of Colorado responded in writing and 
stated that they were not interested ^n participating in 
^the activities of the proposed consortium at this time. 
No specific reason was cited for their lack of interest. 



' . \ ■ v'- ; 13. 

; J " ■ ' . i ■ • ■ ^ ■ " ■• • 

Missouri . V k 

— — ■ 1 t • • 

The State of Missouri responded in writing that 
they Were nbt interested in joining the proposed consortium; 

arid stated their feason to be higher priorities in, otfier ^ 

* • • • * * ■ ' ■■.'i'- 

areais curriculum deVjelopment . 

North Carolina 

A written response was ndt received from the 
State of North Carolina. The project director did place 
a follow-up telephone call tO' the State Director of 

• ' ' . ■ i ' ■') / 

Vocational Education. The State Director expressed tbat 
North Carolina was. hot in|:erested and stated that the 



State could not afford the financial 



outlay required to 



fully participate in the consortium's activities. 

Oklahoma ^ 

, The State, of Oklahoma responded in writing arid 

Stated that at this time they could not participate in 

the cfansortitam. the State cited t^ko reasons for not 

participating: ^ * 

■ ■ . ^' ^ ' * ■ . * . ' ■ ■ 

(1) current curriculvim projects were requicijig , 

a large portion of availisibie re [Sources dfcd 
involved large nvimbers of people who would 
need to be somewhat redirected in .their 
efforts should the -State participate in 
the .consortium. . ^ 

(2) the uncertainty of ^ funding at both thq, State 

and Federal levels of government. 

gputh Carolina 

The State of South Caroliha did not^respond 
through its Director of Vocational Educatidn. A telephone 



.call was made bn/twb occasions t^ut no definite answer * 

- , * " ^ 

was received regaf^dihg whether or not South Carolina 

, • f.' ■ , ■» ' . , 

would participate, 

*>■ ] ■ * ■ 

.Tennessee ^ ' . - , ^ 

The State of -Tenriessee did not respond in 

• • " ' : - ■■■ ■ - . .' , , " V 

writing or orally regardir^g thei32*l>psitioh. The P^roj.ect 

■ ■ . ' -, ' -'''W^'r/' ': ■ 

Direcljbr placed a call to %^e::Ada\inl^$x^lve Coor4inator , 

within the Division of ' Vocational Educit^i'oh/ State 

Director's Office' who said that he diid no^t believe the 

State WQuld be interested at this time. : 

* * » ■ ' . ' .* ■ ^ • . » 

Numerous contacts werevgpaHe with the sta:te's- which have 

shown an iijterest in foarming the consortium. These contacts 

were primajri^ly made throt^gh letters/ meetings of the ad hoc 



s Steer yiq Coxnmittee, 'and telepndne conversation^, between 
Jf!he Pro ject birecftor^^^^^^ the person designated- by the State 
Directors of Vocational Educktibn their rdipresentativ.e. ' 
; AlX corri^spondenQe conceiirning.thje 2uctivities and called 
meetings ^of the ad hoc • steering Committee -wer^,^ pfpcessed 
.through ' the State Director off ice in each state * with 
carbon copies going to th6 members of the ad^<il|^^||teerin# 
Committee representx^g State. All correspondent - 
concerning the activities ^^nd. actions of the project staff 
and the state .contacted are on. file in the offices of the 
Southern Association of Colleges and Schools/ Commission 
on Occupational Education ' Institutions, 795 Peachtree 
Street, N.E., Atlanta, Georgia 30308. 



A; 



/ 
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PART^ III: THE AD-HOC STEERING COMMITTEE FOR 

• THE FORMATION OF THE MULTI-STATE CONSORTIUM. 

The ad hoc St5?jering Committee- was formed 911 the J^asis 
of .a motion passed during the Conferehce of Int:erestedr V 
Stated held in Atlanta, CJieorgia, April 3-5^ 1973, There! 
were two specific purposes for the ad hoc Steering Commitepe: 



(1) to serve as an interim bpdy to work outMn 
acceptable agireement foxm and organiz" ' 
^ structure f or the propcJWd consortium 




J (2) to develop initial guidelines for staffing, 
budgetary priorities, and procedures to 
be Utfed by' the consortitun vmtil the official 

^ formation qf thfe Board of Directors, 

* ^ ■ : 

A. Membership of the Ad-Hoa^teering Committee / 

Chairman t : * "* Vice^Chalrmem : 

nx. Robert Splllman, Coordinator Dr. Roy Glehls, Consultant 

Career Education Curriculum Vocational Research & 
DevQlopment Center ^ Evaluation Fvmction 

- Department* of Vocational Education State jof Florida , 

Uoiversity of Kentucky Department of Education 

ieadkxgton; vKentuc|r 40506 Tallahassee, Florida 32304 

'"W-y? ^" ■ " ' ■ ■. ■ * - - 

Phillip Bail*y . 
'Superviaor Secondary Unit '.j^'i:: 

Vocational Education and Caireer Development ■■■Bmiwipm. 

Box 928 . ' . ^ # 

' Michigan Department of EducatioSr\ 

Jiansinc^/ Michigan 48904 ^ 

Mr* Hoy t By rdr Chief Consultant ^ 
'Division of Ptiblic School 

Occupational Programs 
Texas Education Agency 

201 E. llth Street , 
Austin, Texas 78711 




Dr. 'Robert D. Childs, Chief ' 

Curricular Materials and Civilian Agencies Branches 
Community College of the Air Force 
Riindolph Air Force Base 
San Antonio, Texas 78148 



Mr. Tom Hindes, ^Director 

T & I Instructional Material Laboratory 

The Ohio State Ohiversity 

Columbus, Ohio 43210^"^ 



Mr. Ben A. Hirst, Jr., Project Director: 
Commission on Occupational Education Institutions 
Southern Association of ColJLeges and Schoolis 



795 Peachtree Street 
Atlamta, Georgia 30308 



Dr. J. Dale Oliver , Director 
Vocational Education Evaluation^ Project 
division of Vocational and Teclinical "Educatioij 
Virginia Polytechnic Institute k State University 
Blacksburgr Virginia 24061 



Mr^blbyd Ponder, Director 
NaUnitoches Trade School 
P. O. Box 657 

Natchitoches, Louisiana 71457 



Mr. Paul Scott, Director 
Occupational Research Coordinating Unit 
State Department of Education 
Room 250 

State Office Building 
Atlanta, Georgia 30334^ 

Miss Ruth Stpvall, Branch Director 
Program Services 

Division of Vocational, Technical, and 

Higher Education . ^ 

State Office Building 
Montgomery, AleQDeuna 36104 . 



Dr. Jfunes E. Wall 

Director of Curriculum Development amd Research 

and Coordinating Units ^ 
Mississippi State University ^ 
State College, Mississippi 39762 • 




n • ■ ' • . 

The members of the ad hoc Steering Committee 
passed a motion Instructing the Project Director to 
contact the States of Maryland/ West^irglnia and ^ 
Arkansas to determine y^hether they would be interested 
in joining the conso^tiui^. These contacts have been 
made and visits Will b^ scheduled to these states for 

the purpose of explaining the project. 

*/ ' ■ ■ 

. ^ ' ' ^- : 

B# Schedule and Location of Meeting s 

* . 

. ' The ad hoc Steering Committee has met on three 
" occasions. Following are dates of the meetings and their 
locations : 

(1) First Meeting , , . ^ 

Date: . May 30, 1973 * 
Place: Large C6nference Room 

Southern AssociatjLon of Colleges 
\; and Schools 
i 795 Peachtyree ^Street, N.E. 
. Atlanta, (Seorgia ;^ 30308 

(2) Second Meeting 

pate: June 21, 1973 ^ 

Place: Large Conference Room 

Southern Association of Colleges 

and Schools 
795 Peachtree Street|p N.E, 
^ Atlanta, Georgia 30308 

(3) Third Meeting 

Date: ' July 5 a^id 6, 1973 
Place: Randolph & Lackland ^ 
Air Force Base 
San Antonio, Texas ^ 



Appendix "E" of this report conteiins the agenda 
for each meeting. The approved minutes of the first 
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and second rjeetings are included. Due to their . 
unofficial status ' at ^his time, the minutes of the third 
minting are not included. , 
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PART IV : THE STATUS OP THE FORMATION OF -THE 
VOCATIOwtL-TECHNICAL EDyCATION 
CONgORTIUM OF STATES 

The Consortiwi vas *of f icia^riy formed -as of July 1/ 
1973 by action of the Board of jTrustees of the southern 
Association of Colleges and Schools. Mr. Ben Hirst, Jr., 
was appointed" Executive Director of the Consbrtium which 
was designated as the Vocational-Technical Education 
Consortium of States (V-TECS) . 3 The letter? of official 
actipn of the Board of Trustees from* Dr. Felix Robb is 
on file In the offices of the Commission 'on Occupational 
Edticatiqn Institutions. 

: ■ ■ .■' ■.\ 

This action taken by the Board of Trustee'^ was made 
on the basis of three signed a^^eemehts froat^thfe States 
of Alabama,- Mississipik, and Georgia. Letters of iimpnt 
to join from Kentucky, Florida, Texas, and m|||iigan were 
also used as a basis for the decision. Verbal -intent 
was receiveid from the State of Virginia through their 
representative to ^ the ad hoc Steering Committee- The 
le^tters of intent expressed the status of the agreements 
i^ the various states^ with the final decision for 
becoming a member resting in the official approving 
agencies with the states. 

The first meeting of the Board of Directors of the 
Vocational-Technical Education Consortiiim of States is 
scheduled in l^tlanta, Georgia for August 2 and 3, 1973. 
An agenda and details concerning the. meeting will be 
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mailed to each State -Director of vocational Education 
which has designated a member and has officially filed 
letters of intent or signed agreefti^nts. Appendix "F" 
of this report is a copy o£ the official agreement form 
and orgeuiizational structure for the . Vocational-TechnicaL^ 
;j,y^^ducatiiii^ of S,tiMi|^* , - 
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• THE 

EDUCATIONAL CpNSORTIUM: 

AN EFFORT 
TOWARD ^mOUNTABILITY? 

A Conference*tor Interested States 



Shei'aton-Biltmore Hotel 
Atlanta, Georgia 
% <li ^ April 3-5, 1973^ ' . 

^ Sponsored by 

Th*^ Sou theiii; Association of (V>lleges and Schools' 
<Vornrnission on Occupational Education Institutions 
■ , and the 

Floi'ida Research and Developinent Program 
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PERSpNS -ATTENDING THE MULTI-STATE CONSORTIUM CONFEKENCE ,„ 
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.SOUTHERN Association of colleges and schools : 

79$ Peachlree Street • Atlanta, Georgia 30308 
^ Phone 875-801 1 Area Code 404 

PERSONS ATTENDING THE MULTI-STATE CONSORTIUM CONFERENCE 



ALABAMA 

^ lubert Worthy 
Branch Director .V 
State Technical Institutes 
State Department of Education 
Montgomery, Alabama 36104 



FLORIDA ' ' 

Dr. Glen C. Shinn 
Project Director 
Florida Project Agriculture 
186 Norman Hall 
Gainesville, Florida 32601 



Mr. James Kendrick 
Curriculum Specialist 
lloom 855 

State Department of Education 
State Office Building 
Montgomery, Alabama 36104 



Dr. Ralph M. Savage 
Assistemt Director of Higher 

JSducatioh Branch 
Sti^e Department of Education 
Montgomery, Alabama 36104 



Mrs. V. Divine Bauer 
State Supervisor of Healthi 

Occupation Education 
State qispartment of Education 
Montgomery Alabama 36104 

Mrs. Jessie Sue Smith 
Instructional Materials Specialist 
Home Economilffs Education 
State Department of Education 
Montgomery, Alabama 36104 



COLORADO 



Dr. Ivan E. Valentine 
.Professor of Vocational Education 
Department of Vocational Education 
Colorado ^tate University 
0"ort -Collins, Colorado 8052i 



Miss Lucy C. Robinson ^ 
Assistant Administrator 

AREA I Supervisor 
Business Education 
State of Florida 
Department of Education 
Tallahassee, Florida*. 32304 
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Miss Gail Trapnell 

Assistant Administrator and 

AREA I Supervisor, Distributive 
Education - State of Florida 

Departmen#bf Education 

TaMahassee, Florida 3230% v 



Mr. Robert E. Collard 

Consultant, Industrial Education 
, State of Florida 
\ Department of Education 
\Tallahassee> Florida 32304 

\ • ■ . ■■. ' ' 

djp. Jim C. Edmundson, !Jr. - 

'Director of Curriculum Laboratory 
Florida State University 
RObm 204 - Johnston Building 
41^ North Monroe 

-Tallahassee, Florida 32301 

V - ■ 

Mr jS .\ Kathleen Funderburk 
Cuifriiculum Consul;rant 
State\ of Florida 

Department of Education 
Tallahassee, Florida 32304 
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PERSCa^S ATTElrt)ING: THE MULTI-STAtE . CONSORTIUM CONFEBia^GE 



FLORIDA 



w 



led) 



Dir,. Roy Giehlf^M 
Consultant - Research 

and Evaluatiptt Function 
^ State of Plorida ' 
Department of Education 
Tallahassee, Florida 32304 



GEORGIA (continued) ' 

Mr, John C. Girogan, P,E, 
Executive Director 
Southern Brick J Tile 

Manvf^aef€tir#rsr" Association 
1350 Spring St,, 1,W. 
Atlanta, Georgia 3030? 



Mr. John Healy 

Coordinator for Research and 

Development in Assessment 
State of Florida 
Departittent of Education 
Tallahassee, Florida 32304 



Mr. W. R. Jeffries 
Affsistant Administrator 
Agricultural Education 
State of Florida 
Department of Education 
Tallahassee, Florida .32304 



•Dr. Delmar R. Miller 
Assistant Administrator ^ 
Health Occupations Education 
Consul teuit. Dental Related 
State of Florida 
Department of Education 
Tallahassee, Florida 32304 



GEORGIA 



Mt. Frank Cloer 

Coordinator of Program Management 

^and Operations 
Atlanta, Georgia 30334 



Mr. Morgan K. Fields 

Southern Brick & Tile Manufacturers 
Associati9n - Manpower Develop- 
ment Director 

1350 Spring St., N.W. - Suite 702 

Atlanta, Georgia 30309 



Mr. Don Hogan 

Coordinator, Planning and Develop- 
ment — 

State Office Building 
and AtlarKta, Georgia 30334 

Education 9 

Dr. J. W. Waites 
Coordinator, State Wide Testing 
Department of Education 
State Office Building 
Atlanta, Georgia 30334 



Dr. George L. O'Kelley, Jr. 
Chairman, Division of Vocational 

Education 
University of Georgia 
Athens, Georgia 30601 



Mr. Paul Scott 

Director -.Occupational Researah 

Coordinating Unit - 4f 
Department of Education ' 
)om 250 T State Off ice Building 
tianta, Georgia 30334 



KENTUCKY - ^ 

Dr. Floyd McKinney, Director 
"Division of Supporting Services 
Bureau of Vocational Education 
Capitol- Plaza Towers 
'Frankfort, Kentucky 40601 



(continued) 
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PERSONS %TTiENDING THE MULTI -STATE CONSORTIUM CONFERENCE 



KENTUCKY (continued) 

Dr. Robert Schneider, Director 
Dilrector / Development Unit 
Bureau of Vocational Education 
Capitol Plaza Towers 
Pyankfort, Kentucky 40601 



LOUISIANA (continued) 
Mr. Byron Shirey 

Supervisor of Vocational Education 
Calcasieu Par rish « School Board 
1724 Kirkman Street 
Lake Charles , Louisiana 70601 



•Mr. Charles D. Wade MICHIGAN 
Director of Vocational Program Develop 

Development 
Bureau of Vocational Education 
Capitol Plaza Towers 
Frankfort, Kentucky 40601 



Mr. Phillip Bailey 
Supervisor, Secondary Unit 
VECDS 

P.O. Box 9?8 

Lansing, Michigan 48904 



Robert Spillman 
Assistant Directoi: 
Curriculum Developmeijt Center ♦ 
Department of Vocational Sjducation 
University of Kentucky 
Lexi^glEon , Kentucky^ 40506 



Mr. David Bland 

Coordinator of Community College 
Affairs 

Michigan Department of Education 
Michigan National Tower Building 
Lansing, Michigan 48904. 



LOUISIANA 

Mr. William Mayfield 
Director of Curriculum liaooratory 
P.O. Btox 657 Natphitoches 
Baton Rouge., Louisiana 71457 



Mr. Lloyd Ponder 

Director - Natchitc>ches Trade School 
P. O. Box 657 

Natchitochesf, Louisiana 71457 



Mr. Rupert Madden . 
Supervisor of Vocational Education 
P. O; Box 218 * 
Baton Rouge, Louisiana 71606 



Mr* Lynn Harrell 
Teacher Educa13cw 
Louisiana State University 
Baton Rouge, Louisiikna 70803 
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Miss Jan Danford 

Instructional Services Coordinator 
Capifeol Area Career Center 
Mason ^ Michigan 48854 



MISSISSIPPI ' \ . ■ 

Mr. Luther L. Garrett . 
Assistant State Director^ 
Post-Secondary Vocational Education' 
Box 771 - 

Jackson, Mississippi 39205 * 



Dr. James E. Wall 

Assistant Dean - Research & Develop- 

'ment - College of Education 
Mississippi State University 
State College, Mississippi 39762 



■ (continued) 
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PERSONS ATTENDING THE MULTI -STATE CONSOR'flUM CONFERENCE 



j MISSGURI ' ^ \ 

Mr. Charles ^enry , 
Director, Vocational Finance 
State Department of Education 
P.O. Box 480 

Xjefferson City# Missouri 65101 



OHIO . - 

Mr . Tom Hindes J. ^'■':^'f^'- ' 
State Supervisor'/ ; . 
State of Ohio - 
Department of Educa^:4.on 
Columbus, Ohio 4321^ 



Mr. Robert Robi^bn - 
Director/ Indu^tf ial Education 
State Department of Education 
P.O. Boat 480 

Jefferson City; Missouri 65101 



Mr. George A. S-terlihg 
Research, Survey, Evaluation 

and Exemplary Programs - 
State of Ohio ■ ' ^ ^ 

Department of Education 
Columbus, .Ohio 43215 



Dr. John Elias 

Coordinator - Distributive Education 
Teacher Eduqation 
^University of Missouri 
Columbia, Missouri 65201 



NORTH CAROLINA ^ 
Dr . -iCharles "Rogers 

Director, Occupational Research Unit 
Department of Ptablic Instruction 
State Department of Education 
State Office Building 
^Raleigh, North Carolina 27611 



Mrs . Meg Muirfishy 
Consultant 

Division of Occupational Education 
Division of , Public Instruction 
State Department of Education 
R£fleigh, North Carolina 27611 



Mr. M. 0. Phillips, Consultant 
Division of Occupational Education 
Division of Public Instruction 
Statfe Department of Education 
Rapleigh^, North Carolina 27611 



OKLAHOMA 

Dr. R. N. Patton 

Assistant Coordinator of Curriculum 
Route 1' 

Viola , Kansas 67149 

Dr. William D. Frazier 
Director, Research Coordinating 
- Unit * 

Oklahoma State University 
Room 421-Classrbom Building 
Stillwater, Oklahoma 74074 



Dr. Lloyd Wiggens 
Associate Professor ^ 
Oklahoma State University 
Classroom Building 406 
Stillwater, Oklahoma 74074 



SOUTH CAROLll^A 

> 

Mr. E. H. Jones 

Chief Supervisor of Program 

Planning and Development 
Clemsor> University 
Clemson, South Carolina 39631 



?,Mr. Nurham Warwick, Consultant 
Division of Qccupational Education 

. Division of Public Instruction 
^Pj^^^iState Department of Education 
tlslL Raielah; Nbrth Carolina 27611 
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Dr. Robert ,T. Bensen 

Director of Vocational-Education 

Media Center 
Clemson University 
Clemson, South Carolina 39631 

(conti n ued ) : 
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PERSONS ATTENPING THE ilULTJ -STATE CONSORTIUM CONFEI^NCE 
'south CAROLINA (continued) 



TEXAS 

Mr. Rick Hardebeck 
Program Director 
Texas Educatlbn Agency 
201 East nth St. 
Austin, Texas ^8711 



^Dr^ Larry G. McDougle 
Executive Asal 8 tatit . 
State Board-Technljqal & 

Comprehensive Educatlpn 
1429 Senate Street 
Cplumbla, South Carolina 292^1 

" ■ ■% ' . , - ^ 

Dr. David Kelly 
Associate Executive Director 
State Cosualttee for Technical Education 201 East 11th St. 



Mr. Hoyt Byrd ^ 
Chief Consultant 
Texas Education Agency 




,1429 Senate Street' 

Columbia, South Carolina 29201 



Austin, Texas 78711 




r, 



TENMESSEB 

Ore Glr^rge Wlegers 
Professor - De^t. of Voc, - T 

Edueatlon Henspn Hall 
University of Tennessee' 
KnoxvlllSr Tennessee 3t916 



Miss Gloria D. Thomason 
Consultant Vocational Curriculum 

D^velopaint State Department ot 

Bducataon^ 
205 Oordell Hull Building 
NSBliVille, Tennessee 37219 



Ajl;^ Terry J. Puckett 
Deaii of Instruction 
State Technical Institute at . 
Memphis 

5983 Macon Cove at Interstate 40 
Memphis, Tennessee 38128 



Dr»i Charles Relgel 
School of Business Administration' 
Memphis State University 
Hemphis, Tennessee 38111 



Xit. Cbl. R. N. Culbertson 
Chiff , Llason\ -Division - filtop^lre 
Comniunlty College of the jKlt rjmoei 

Randolph Air Force Base, tiixaiB 781||8 

. - ■ 

Captain Robert d1 Chllds - > 1 
Chief of Curriculum Bremdh , 
Llason Division - Stop 2® 
Randolph Air Force Base r;: Texas 
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M . Sgt . Billy Koscheski;;. 
Education Sjifecialist t; 
Community College of the 
' Air Force 

Randolph Air Force Base, Texas 78148 




VIRGINIA 



-I 



Nr. Jjunes 'R. Marable, Head 
Data Processing Dep<u:tinent 
Nashville State Tephniqal Institute 
^120 mitte teidge Road ^ 
.^ihvillef Tennessee 37209 3 ^ 



Dr. Richard Hill 
Test Measures Specialist 
Vocational -Education Eva:|duatioA 
Project 

Virginia Polytechnic Institute & 
State University 

Blacksburg, Virginia 24061 

. ^. , . . 

Dr. J. Dale Oliver 
Projeq^ Qjti%sctor v 
Vocatifonfl-Educatioil Evaluation 
Project 

Virginia Polytechnic Institute 6 

State University 
Blacksfeurg, Virginia 24061 
. " . (continued) , , 



PgjRSONS ATTENDING THE MULTI-STATE CONSORTIUM CONFERENCE 



Mr # Carl Jorgensen 

Coordinator of Vocatiorial-Educattion 



VIRGINIA (continued) 



No Addyess Provided For 
Persons Named Belovt 



Research & Statistics 
State Department Education 
Richmond, Virginia 23216 



Dr. Bill Castlne 



& 



Mr. Robert Mabry 



SPEAKERS . 

Mr. XSeorge L. Anderson 
Contract Administrator 
State of Florida 
Department of Education 
Tallahassee, Florida 32304 



Dr. Clifford Easton 
Director of Project Career 
301 North Main Street 
Randolph, Massachusetts 02368 



Dr. Wallace H. Hannum * . 

Assistant Professor 
Department of Educational Research 
. and Center for Educational Technology 
Florida State University 
415 N. Monroe Street 
TaUahassee, Florida 32301 



Dr. Leon M. Lesslnger 
Dean ^ College of Edwcatlon 
University of South Carolina 
Columbia, South Carolina 29208 



Dr. Robert F. Mager 
Mager Associates 
13245 Rhoda Drive 

Loa Altos Hills, California 94022 
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PERSONH ATTENDING THE MULTI-STATE CONSORTIUM CONFERENCE 



SPEAKERS (continued) 



Mr. Michaetl Nisos 

Managing Direqtor of Aerospace Education 

Foundation 
Aerospace Education Foundatiojgi 
1750 Pennsylvania Avenue r N.W» > 
Washingtonr D.C. 20006 



Mr. James H. Straubel 

Executive Director of the Air Force 

Association and the Aerospace 

Education Foundation 
1750 Pennsylvania Avenue, N.W. 
Washington, D. C. 20006 



SOUTHERN ASSOCIATION STAFF MEMBERS IN J^TTENDANCE 



Dr. B. E. Childers :^ 
Kjcecutive Secretary 
Commission on Occupational 
Education Institutions 

Mr. Beti; A. Hirst, Jr. 

Project' Director , 
Commission on Occupational Education Institutions 

Mrs. iBen A. Hirst, Jr. 
Consultant to Project Director 

Commission on Occiapational Education Institutions 
Mrs. Marian Lord 

Assistant Director of Information Services 
Central Staff 

Dr. Pelix C. Robb 

Director • ^ « w , 

Southern Association of Colleges and Schools 

Mr . Ross Tucker 
* Director of Information Services ^ 
Central Staff 
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SOUTHERN ASSOCIATION OF COLLEGES AND SCHOOLS 
795 Peachtrec Street ' Atlanta. Georgia 30108 
Phor>« 175-8011 Ar«o Cod* 404 

MOTIONS AND ACTIONS OF THE CONFERENCE 
ApriV 5, 1973 

A motion was made that a sleering. committee be 
appointed with one member ^^representing ^ach* of 
the interested states appointed by the State 
Director of Vocational Education' to serve as an 
inter^im committee to work out details concerning 
the consoftivfm/ i^il ^ ' 

Motion' Made By - Charles Rogers 
Motion Seconded/ By - Iiucy Robinson 
•The. motion was passed by unanimous vo%<a. 

A motion was made that the group report be 
ft 

suntmarized and that" a copy of the report be 
mailed to the state directors so that consideration 
might pe made of the- remarks of the deliberation 
of the Conference. • 

Motion Made - Dr. „ Ralph M. Savage Hp ^ 
Motion Seconded By - Mr. Claude Eldridge 
The motion was p)Msed by unanimous vote. 



■a 



A motion was made that the response date to the 
propos^jMigreement. form and organizational 

" ■ ■ " r ■ 
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structure from th« State Directors be advanced 

from April 16 tb May I; 

Motion Madb By - Gail Trapnell 
Motion Seconded By - Carl Jorgensen ' 

The motion was bassed by unanimous vote. 

A motion was ma<|ie th^it the Conference go on 
record fiS favoring the formatioii of a consortium 
for the production of peijfomance objectives and 
criterion-re ferekced measures in Occupational 
Education. . ^ 

Motion Made By - Jim WalJ. 

Motion seconded By - Charles Rogers 
The motion was passed. 

Recommendations. were made by three of the groups 
that Southern Association of Colleges and' Schools/ 
Commission on Occupational Education Institutions 
be the administering agency. 

^ . ■ 
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APPENDIX "D" " . 

RECOMMENDED CHANGES IN THE TENTATIVE 
ORGANIZATIONAL STRUCTURE AND AGREEMENT 
FORM FOR THE FORMATION OF A MULTI -STATE 
CONSORTIUM ^ 
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SOUTHERN ASSOCIATION OF COLLEGES AND SCHOOLS 
795 Peachtree Street - Atlanta, Georgia 30308 

PhofW 874-801 1 Ar«o Code 404 * 

■ RECOMMENDED CHANGES IN THE TENTATIVE 
ORGANIZATIONAL STRUCTURE AND AGREEMENT 
FORM FOR THE FORMATION OF A MULTI-STATE 
CONSORTIUM 



INTRODUCTION - 

I 

I ■ • - 

The following list of remarks were collected from 
groups asked" to review and criticize the Agreement Form 
and Organiawitionai Structure for the proposed consortium. 
They have begn organized by sections of the report and 
have not beeff repeated when a remark appeared more than / 
once. We hope these remarks and criticisms will assi^^ you 
as you make your state deliberations and recommendations, 

PART X« Proposed Consortium Agrejpment 

Change catalog of performance objectives to 
"Technical Performance Guide ^Throughput 
Document) • 

Provisions for copywriting should be more ^ 
flexible iso that each state may relate to their 
own laws, regulations, etc. (Point (5) , page . 
Define the terms in the agreement i.e'. 
Institution, Agency, Etc. (Throughout). 

■*'. ' ' * • 

Fees for new membership, after the initial 
pteriod of antfance will be set by the Board of 
Directors rather than by statement in agreement • 
(Point (8), page 3). V 

Do not need Statement (6) page 3. An implied ^vvf ^ 
responsibility of ^ the Board of Diriectors. j 

Add: (Point (2) page 3) . 
Also previously developed material . 

Alternate date is needed - point (8), page 4. 

Delete sentence in point (3) , page 4 cited in 
parenthesis . 
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Provisions are needed for amending the contract. 

Annual fee structure should be a variable to 
take advantage of sBivings and/or added costs. 

• « ^ — ■.. . . ' 

Provisions should be made for reports from the 
consortium to state auditors in addition to 
other auditing features of the agreement. 

Date for payment of initial fee should be moved 
to September 1, 1973. 

Southern Association of Colleges and Schools 
should maintain a close associat'ion with USOE 
in regard to the curriculiam being developed in 
business and office education K-12. ^v. 

The portions of the agreement fom (point 4 ,aLnd ^ 
page 2) needed to be more specific. 

Point (9) , page 3/ is not clear needs soitie 

attention. 

Point (2) page 3 is not clear needs some . 

attention. *, 

'■ ■ ■ . ■ " • 

The dissemination anjf| in-service responsibility 
belongs to the state (point (6) and point (7) pagan 
4) and needs to be spelled out in each state. 

^ *^ 
What is the exact beginning date of the 
Consortium? ' ^ 

Point (5), page 2, needs clarification. 

Point (2), page 3, needs clarification. 

Has the AAVIM or the Educational Testing Service 
been contacted by Southern Association of Colleges 
and Schools for participation. 

A standard proposal format is needed. 

Relationships of the Consortium with* regional 
curriculum centers needs to be explained. 

Will material already developed by a state 
be modified to meet a pre-determined standard? 
(What about duplicated time & money?) 
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The group feels that charter membership ' 
carries with it the right of exclusion. 
Points 6,, iB) f and (9) , page 3 should be 
more restrictive. 

The provisions of the performance contracts 
amdtig the member states needs to^^be spelled 
out . ; ^' 

* . ■■ " 

, What rights would a state have if it stayed in 
the Consortium for two years and dropped out? 

^ A letter of intent -might be f orthcomina \?i€hin - 

a 10-day perdod in lieu 6^ a State Director 
;g being able to make a coiranitmen^ on an approval 
basis within the same period. pf time because t>f 
internal ^organization. 

PART II. Introduction To Propolsed Organizational 
' 'Plan • . V . 

, Will the effort of the Consortium duplicate 

TJSOE work? 

Review of the current status of performance- 
based instruction may or may not take one year. 

^ There needs to be an identification of specific 

returns expected the firsjt year so that a basis 
of planning could be use'^^for the second year.; 

/ Strengthen staff position for continuous 

updating and revision of catalogs. Three to 
five year pertchart needed. 

Are we going far anough? We need a delivery 
system that includes instructional modules 
and/or learning activities.-^ 



Why wasn't docximent made available at first 
session of the conference? Unfair to participants, 
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Purpose of the consortium management study should 
include a broader role for the Consortium than 
just catalogs of performance objectives and 
criterion-referenced measures. 



PART The Role Of The Administering Agency 

There seems to be some confusion regarding vrhd 
is in control---the Board of Directors ot the 
Administfering Agency, (page 11) • 

No advantage appears to exist for "lowest cost" 
^ in producing products of the consortium^ (page 
11) . . A 

More detailed information is needed regarding 
consultative services (page 12) . . # 

Member| of the committee not sure that consortium 

is adequate vehicle. 

^. * ■ ■ ■ 

Agency cannot be chosen until Board of Directors 

is appointed -some states will* not appoint 

member until agency is determined (page 11) . 

Southern Associaiton of Colleges and Schools 
is the recoiranended agency. 

•> 

Temporary board coul^ be established so questions 
can be answered, (page 11)^ ^ 

If non-governmental administering agency required, 
this would eliminate USOE, RCU, Universities, 
Etc. (page 11) . 

PART IV. The Board of Directors For The Proposed Consortium 

Staffing patterns and job descriptions should 
be policy decision of the board (page 14) . 

Appointment of additional board members needs to 
be clarified, (page 15) . 
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Specify total rminber on the board, (page 15). 

Preplanned agenda should be jnailed to the board— • 
Items . comirig up for vote should be includi^, (page 
15) . 

States should be permitted to send proxy 
representative, (page 16) . 

Advisory committee membership should be determined 
by the Board of Directors, not the USOE clusters, 
(page 16) . 



What providions would keep agencies f roDfjit^^t- 
numbering states?; (page 14) . ' ^MfS^^'' 

Strike out sentence, "This representative mky,. ^ 
be the State Director of Vocational Education," 
(page 15) . 

Mandate stagered terms for board members . 

Could there be more than 1 representative 
from each state? x-v- 

^at would be the feature of the Advisory 
Committee? (page 16). 

PART v. The Role and Scope of the Central Staff a 

Staff needs some clarification. Is the st^ff 
the ultimate or needs shown for the first day 
of operation. 

' May be premature to spell out quantity of central 
staff and their specific responsibilities. 

Where is in-service to be implemented? (page 19 
under Technical . Specialist) . 

Need specific statement of purpose for the 
consortium. Clear goals and objectives. 

If catalogs of performance objectives and criterion- 
referenced measures can be purchased by non-member 
states, then membership may be discouraged. 
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Southern Association Of Colleges and Schools 
Commission On Oc^pational Educatiwi Institutions 
795 Peachtree Street, N*.BI 
Atlanta, Georgia 30308 



A PROJECT FOR THE DEVELOPMENT OF A ; 
MULTI-STATPTONSORTIUM FOR THE PRODUCTION OIJ 
y-.."?:'PERFORMANCE OBJECTIVES AND CRITERION MEASURES IN 
OCCUPATIONAL EDUCATION ,JiLORiDA DEPARTMENT OF EDUCATION 
GRANT NUMBER^. D.E. 730-073 



•entative Agreement Form and Organizational Structure For, A 
Multi-State Consortium To Produce Performance Objectives 
And Criterion-Referenced Measures In / 
Occupational Education » 



March, 1973 



46 



ERIC 



ACKNOWLEDGEMENTS 

• * ■ / . ': ■■" 

.The material presented in this report was developed through 

the .efforts of several people. Appreciation is extended to Dr. 

Bob cmiderSy Executive Secretary , Conmission on Occupational 

'feducfttion Institutions 9 Southern Association of Colleges^ and 

Schools^ Qr. Roy Giehls, Consultant.^ Research%nd Developnent, > 

Division of Vocational Education, ^lorida State Department of 

Educa|rton9 Mr. John Healy and Mr. /G. L. Anderson, Florida Research 

and Detvelopaent Program, Florida /State Department of Education. I 

Their suggestions, patience, and guidance contributed a great deal 

to the contelit of this tentative report. 

• * / ■ ■ 

Appreciation and recognition is extended to Dr. Richard B. 

La^ncaster's^ study. Conflict jn Interinstitutional Cooperation . 
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MULTI-STATE CONSORTIUM FOR 
THE PRODUCTION OF PERFORMANCE OBJECTIVES 
AND CRITERION-REFERENCED MEASURES In\ 
OCCUPATIONAL EDUCATION 

CONSORTIUM AGREEMENT 

This AGREEMENT is made this day of ^ i 19 » 

by and between the ^tale of ' and administering 

agency* Provisions and conditions o^ the AGREEMENT are to be 
administered through the administering agency by the CONSORTIUM 
Board of Directors. 

GENERAL CONDITIONS OF T]^ AGREEMENT 

(1) The AGREEMENT is £or a period <»«0«e,il> f»?.*'41Ji? 
renegotiated annually within sixty (60) days of Jts termi- 
nation. " ' 

(2) The accounting of all monetary receipts and ^isJ^'^^^f^JS- 
under the provisions of this AGREEMENT will be through the 
administering agency. An annual a"?itjrill be Mde by a 
certified public accounting firm selected by the adminis- 
tering agency. 

(31 The professional personnel of the central staff a»d the 

Board of Directors of the CONSORTIUM' will meet the require- 
ments set forth in the Organizational Structure Plan, the 
content of which is hereby made applicable to this AGREE- 
• MENT.. 

(4) All materials produced by the efforts of the CONSORTIUM 
or those dev*loped as a part of the membership require- 
ments become the projpertjt of ^11^ states that aM »«Jer8 
of the CONSORTIUM. Sufch materials will be -sold, exchanged, 
or otherwise contrblled by the Board of Directors. 

(5) All materials produced through the efforts of the CONSORTIUM 
will be copyrighted by the state or agency producing the 
material with privileges granted to the CONSORTIUM members 
for reproduction and use in their educational programs. Any 
royalties realized by the sale of »f Aerials produced^by the 
CONSORTIUM Will be placed in a contingency funf for the pur , 
pose of updating and revising the catalogs. 0^*»«',"««»_?£.^. 
the funds may be granted by a 2/3 vote by the Board of Direc- 
to?8 based oS a rlcommendatioh by its Executive Director. 
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(6) Utilization of unexpended funds will be determined by the 
Board of Directors of the CONSORTIUM, . 

(7) The initial period of membership will be open from 

through will be closed 

until a new membership acceptance period is determined by 
the Board of Directors of the CONSORTIUM. * 

(8) States or institutions desiring to join the CONSORTIUM 
must .request admittance at least thirty (30) days prior 
to the acceptance -peuriod established by the Board of . 
Directors of th* CONSORTIUM. New mebibers must agree to 
pay an entrance fee consisting of their proportional 
share of the prior year's costs of the CONSORTIUM opera- 
tion plus the annual membership f ee. ^ 

(9V ' 1?^ of Directors of the CONSORTIUM, through its ^ ^ 

'■.'■■:''SSit0tsntive Director, will notify all states which are not 

jianbers at least niAety (90) daya- prior to the acceptance 
.'-'^ .j^l6d'''no that they may exercise their right to join. 

STAT^- OR AGENCY RESPONSIBII.ITIES 
A state or agency member of the CONSORTIUM agrees to the 
following conditions: " 

(1) to develop assigned and/or aelec^Bd catalogs of performance 
objectives and criterion-referenced i^masures under provis- 
ions of a standard performance contract adopted by the 
Board of Directors of the CONSORTIUM. The cost of these 
projects will be borne by the member state or agency and 
will prokride the primary financial input of l^e state or 
agency. 

(2) to contribute to the computer-based collection any perform- 
ance objectives and criterion-referenced measures in Occupa- 
tional Education already developed or under development. 
This collection will be available to all members of the 
CONSORTIUM. 

(3) to participate i|i the selection of various committees with- 
in each state or age'ncy to conduct validation, dissemination, 
and ln^lementation activities concerning products of the 
CONSORTIUM. / - ■ 

(4) to select in existing staff member or to employ a new staff 
member to serve as Technical CoordJ-nator on a f«U-time 

basis wit^hin/rthe state or agency. (Duties and responsibilities 
are, el^bora^bd irt the Organizational Structure Plan section 
of/ this AGREEMENT.) 
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(S) tb-'brovide one (1) voting representative from the state 
or agency to serve as a member of the Board of Directors 
' of the CONSORTIUM. (Membership qualifications and 
k tesponsibilities are WMSiMe^ in the Organizational 
Structure Plan attacjS^S^ part of the AGREEMENT.) 



(6) to develop and impl^S^t a comprehensive plan for the 
dissemination of materials developed and distributed by 
the CONSORTIUM effort. 

(7) to develop and implement a comprehensive plan of pre- 
service and in-service teacher education concerning the 
proper utilization and implementation of products pro- 
duced by the CONSORTIUM effort. 

(8) to pay an annual fee for operation of the CONSORTIUM. 
The iiitial fee ^ill be $ ' ' per state or agency 
payable within sixty (60) days of the beginning of the 

. fiscal year 1973-1974. 

CENTRAL CONSORTIUM STAFF RESPONSIBILITIES 
The Board of Directors, through their Executive Director 
and the Central Staff of the CONSORTIUM, will provide the 
following services to the members: 

(1) technical assistance in the development of proposals, 
catalogs of performance objectives, and criterion- 
referenced measures in Occupational Education. 

(2) continuous training programs. for the Technical Coordi- 
nator in each state or agency to direct, manage, and moni- 
tor CONSORTIUM projects withih the particular ftate or 
agency for the express purpose of assuring quality control 

\ and developmental valid|^ty. 

(3) \ assistance to the member state or .agency in the <iesign 

\and implementation of in-service training programs, dissemi- 

hation models. (At least on« c°nf«f«?°«' J^^^iy^^f^®?' 
will be conducted annually to assist in this activity.) 

(4) performance contracts for each project in^a state^or agency 
Shich prbvides product time frames, procedural activities, 
VaUdation measures and activities, fie^^ testing, evalua- 
tion of the product, and coding for computer application. 

(5) performance contraSrt management assistance and technical 
consultation throughout the projects. 
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(6) administration and coordination of projects and the deve- 
lopment of finished materials. Activities wiirbe 
esslwitially handled through the Technical Coordinator 
in each state or agency. 

(7) continuous research in the areas of performance object- 
ives, criterion-referenced measures, and educational 
consortia or agency. 

(8) computerization of performance objectives and criterion- 
referenced measures in Occupational Education. 

(9) contract with existing curriculum laboratories and/or 
private printing firms for high quality, loose leaf, mass 
produced catalogs of performance objectives, criterion- 
referenced measures, and limited instructional aids such 
as transparency masters, charts, figures, sketches, and 
graphs. 

(10) development of coalitions with business, industry, and 
other private agencies or foundations to support efforts 
of the CONSORTIUM. 

(11) contingency fund for, the primary purpose of updating^ and 
revising the catalogs of performance objectives and 
criterion-re fierenced measures. „ 

(12) technical- assistance and emergency financial aff 

or agencies which cannot achieve their contracted obliga- 
tion for a project due to unforeseen problems . (The 
analysis of the^emergency will be the "SPO"^^*'^ JJ^^ °f ^, 
the CONSORTIUM staff; the decision on emergency financial 
assistance will rest with the Board of Directors.) 

The agreement forms will be received and processed by the 
Executive Director of the CONSORTIUM, reviewed by the Staff, and 
approved by the Board of Directors. 

A state or agen6y may cancel the AGREEMENT by giving written 
notice at least sixty (60) days prior to a r;egular business meet- 
ing of the Board of Directors. Membership fees will not be refunded 
'the state or agency will be entitled to all services and products 
accrued through the date of the withdrawal. The Board of Directors 
of the CONSORTIUM may cancel an agreement if a state or agency does 
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mat meet all the conditions of the AGREEMENT and/or does not 
d«v«lop projects vinder the conditions o^ the performance con- 
tract. The same written notice will be afforded the 8tat| or 
agency by the Board of oiirectors which applies to the cancella- 
tion of an AGREEMENT by a state or agency. 



Director of Administering 
Agency 



State Contracting Official 



Chairman of the Board of 
Directors 



Director of Vocational 
Education 



Executive Director of the 
CONSORTIUM 
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Agency Director or President 



Legal Officer of State or 
Agency 



Notary Public 
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INTRODUCTION 

The following tentative organizational structure is proposed 
to create a broad^-based policy and decisions-making body for opera-* 



r tion of the Consortium to Produce Performemce Objectives and 
Criterion->Referenced Measures in Occupational Education. This 
striStctore is recommended until such time as an in"*dept^ study of 
tAe organizational structures and management p;rocedures of currently 
operating educational consortia is completed. The study will also 
indlude an analysis of educationar consortia which, for one reason 
or another, are no longer operational. The results of this study 

.^11^ additional organizational recommendations to the 

pOllcy-'-maklng body for their consideration. The primary emphasis 

||f «lM^, study will be five-fol/dt 

(1) to develop and recommc^^.a structure and manage-* 
ment process designed to facilitate the develop-* 

^ ^r%¥ pmr^^rkTmMnri0>: e%lr%'^^ntLlwA and critarion- 

, ^referenrced measures in Occupational Education 

(2) to assure that the procedures, policies, and 
practices of the consortium are developed and 

^ administered through a liroadly representative 

body.. . . 

(31) to assure that the management structure adopted 
V for thS consortium is based on the accountability 

prbcesibr developing in education, i.e., perform-* 
* ance extracting, independent achievement audits, 
third p'Irty assessment, etc. 

(4) to provide structural and management roles of all * 
the groups forming the coni^ortium sb that conflict ^ 
which develops can be properly resolved 

- (5) to assure that the meuiagement process recommended 

has as a chief emphasis a high degree of responsive-* 
ness by the Board of Directors and Central Staff 
to the needs of the consortium members 
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Additional input will be obtained £ro» the conference 
participants and cooperating states during a meeting in Atlanta, 
Georgia, beginning on *pril 3 and extending through April 5, 1973; 
When the results of the comprehensive study are complete, the 
Board of Directors will have the opportunity to review, alter, 
and either accept or reject ftie procedures and structure recomm- 
ended. They may require additional study or ad^t a different 
structure and ra«magement process. / t 
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THE ROLE OF THE ADMINISTERING AGENCY 
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THE ROLE OF THE ADMINISTERING AGENCY 

The administering agency must have a recognized capability 
to perform the developmental ^ coordination and administration 
activities required by the consortium. In addition, the 
administration agency must have sound contacts within the 
area served by the membership of the consortium and. at the 
national level. These contacts Should be such that they 
facilitate the purposes and functions of the consorjtiiam. 
The' administering agency must -be ncflit^governmental and non- 
profit with a capability to provide the basic needs of thfe 
consortium at the lowes,t cost. The administering agency must 
possess, a comprehensive involvement in Occupational Education 
demonstrated by past activities and interests. 

Responsibilities the Administering Agency 

The primary responsibility of the administering agency 

is to ^ovide a base of operation for th^ij i^onsortium. The 

administering agency will be selected ifey the Board of Directors 

from those agencies which are nominated from the floor of the 

conference April 3-5, 1973 in Atlanta, Georgia. Those, agencies 

nominated will be asked, in writing, if they desire to .provi<^ 

the operating base for the consortium.^ The results of thes6 // 

inquiries will become a part of the third report of .the pro3ect 

with the selection of an agency made by a poll of those whp / 

will form the Board'of Directors. The selection will be made 

based upon the criteria identified in the Role of the Administer 

/ ■ •'■ ' 

ing Agency (preceding this part of the report). 
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Fiscal Control and Auditing 

The administering agency WlB.1 serve as fiscal agent for 
the consortium. All receipts and dispersements will be 
through the established procedures of thfe administerihg 
^ agency. Expenditures and receipts will be audited, by a 
firm designated by the administer i,ng agency, on an annual 



basis. i , 

Consultation Services . > . 



'The adminigtering agency wiM {Jtovide,- jjipon request, 

■ . >T'v.'.ii ■ " l'- ' ■ •■• ' ■■■ ■ 'i/'- ■■ ■ 

V .cpiniul'tative services .from its staff memJ^^rs .to tbe^Board 

. ''^'^'pitectors and i3nd fix^cutiye .Di^-'ector the ' consortium. 

'^(jgucji ^consultative' assistsajice be provid6(^ t»n • the basis 

of staff a;(railabili1ij'^^and 'i^>ach case upon ^a^.* request by 

(^the* Board -^of -Diroiij i:js, Ekecutiye Directdr. ;The 



v. 



'•■■.^^natur€i-\of thfe consuljjtative services, ifl^l be fpr educational 
V ^^hiyiiii?^* / ; proposal dev^lopn^t ^ ^ogram develbpni^t and 



* , 6ther (delated .efctiv>lt,fes^ to the suceess...pf the v 
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THE BOARD OF DIRECTORS FOR THE PROPOSED CONSORTIUM 

The Bolm of the Board of Directors 

The Board of Directors is a -representative body which 

- I *■ • ! 

tias^as its primary function to serve as the policy-making 

body for the consortium and is the chief source of direction 

and develppment of the consortium/ Its policies are carried 

out by its Executive Direotor who serves as the administrative 

- i 
officer. The Board of Directors reviews and adjusts the budget, 

determines priority of expenditures, recommends employees to 
the administering agency. 

M— bership of the Board of Directors 

The membership of the Bojsrd of Directors consists of one (1) 
person from each paying inember state or agency. The head of the 
administering agency or his designated representative serves as 
an ex officio member but does not have voting privileges. The 
Executive Director completes the make-up of the Board of Direc- 
tors and serves as the administrator for the consortium but does 
not exercise voting privileges. 

qnali float ions of the Board Members 

The qualifications of the members of the Board of Directors 
are not rigid. Members should have experience in curriculum deve- 
lopment and/or related research in Occupational Education. As a 
representative of a state or agency, the member must be appointed 
by a person designated as the State Director of Vocational Educa- 
tion in their State Plan for Vocational Education or the appropriate 
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head of the agency* This representative may be the State Director 
o£ Vcj|pational Education. Other members may be appointed to the 
Board of Directors by a two- thirds vote of the total membership. 
The Executive Director of the Board of Directors shall meet^ the 
qualifications for the position established by the administering 
agency* 

Length of Terms for Board of Directors 

The length of texrmr replacement of representatives ^ and 
f ■ • 

other mat:ters regarding the membership of the Board of Directors 

Will be determined as the consdjctium develops. These items will 

be described in detail and will become a part of the Board of 

Directoirs* operating policies. , o 

Schedule of Meetings 

The Board of Directors and its Executive pirectoj: will set 
the number and regularity of meetings. In the beginning, meetings 
will, hy necessity, be more frequent but should diminish to the 
minimum of at least one per quarter. Additional meetings may 
be called by a majority of the Board of Directors or its Chair- 
man in cooperation with the Executive Director. 

Attendemce of Meetings 

The meetings will be called sufficiently in advance to 
allow for each member to. attend. Continuity and understanding 
of previous actions of the Board of Directors is vital to the 
efficient conduct of business for this type of consortium. 
Ipcause of the need for conlAuity and the iinderstanding of 
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previous decisions, no substitutes will be accepted for attendance 
during palled business meetings of the Board of piftrectors, ' 

Advisory Committee f 

The Board of Directors will appoint advisory committees or 
ad-*hoc committees representing business and industry as the need 
for such committees arises. A general advisory committee will 
be appointed within the first twelve m^ths which will be repre- 
sentative of the major divisions of business and industry as 
Identified in the cluster designations pxiblished by the U, S, 
Office of Education. ^ 
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THE ROLE AND SCOPE OF THE CENTRAL STAFF 

s 

Execu tive Director — Duties and Responaibilities 

The l^ecutive Director serves as a member ^(ex officio) of 
the Board of >D^rectots and is the chief administrative officer 
of the consortium. i{e carries out the policies of the^Board 
of Directors and selects and recommends personnel to thelBoard ' 
of Directors who, in turn, make their recojranehdatioris to the 
administering agency. He develops budgets for presentation tOi« 
the Bo^rd of Directors for their review, modif ication, and 
adoption. The Executive Director has as a primarsnRfunction 
the develO{»nent of coalitions with agencies, business, and 
industry outside the consortium which may enhance, strengthen, 
and support the objectives of the consortium* 




Initial Central Staff Requirements 

The following staff requirements will facilitate the 
early operations of the consortium with additional' staff to 
be determined by the Board of Directors: 

U) Administrative Assistant — Duties and Responsi- 
bilities: ^ 

This staff member is responsible for the conduct of 
administrative details concerning the operation of 
the consortium. He is responsible for the selection 
and development of clerical staff and assists in the 
development of in-service training of the technieail 
specialist in each of the states or agencies making 
up the consortium. 
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Technical Spt A; i a 1 i s L - l>utioH cuul f<osp<<nsibili- 
tie53 : . ' / 

't'hese pei s<ynii (2)* hav.- i oMpons^ibi 1 i ty for 
tochfijcal dircrt..irMi anJ ass i st.aiu^e ^to ttie 
technical cuoi d vnu toj-i i u m ,u:li s t.al o or ayency 
belonging to the consor tiuni: . Their primary 
responsibility is to assist the states in * 
technical areas during the process of developing 
performance objectivei:> and criterion-referenced 
metasures in Occupational Education and to 
assure a high level of quality. They plan 
and VDrgariize in-serviq:e training programs for 
the technical coordinators .in each state and 
agency so that uniform technical competence 
and procedures are applied to eaph project. 
Their relationship is that of technical assistance 
problem solving, and inter-state project coordi- 
nation. The qualifications require experience 
in' performance objectives and criterion- 
referenced measures development. 



Research Specialist: , 

The research specialist conducts continuous 
research in the per forniahce objective .and 
crifterion-referenced measured domain.' This 
person mon.itoirs and supervises the computer-base 
of the project and works with the states and 
agencies on the dissemination of material. He 
selects and monitorl" the contracts for material 
development and production through curriculum 
laboratories and/or printing firms. Sp&cial 
qualifications require past experience in the 
computer applications to educational research 
and experience in curriculum develdpment. 

Technical Coordinator: 

This, person should he an* employee of each state 
or agency belonging to the consortium. The 
Technical Coordinator supervises and directs 
all consortium projects- within the state and 
serves as a technical resource and project monitor 
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The ifechnical Coor tl inat or participatea in the. 
in-scirvice traininq proqrams organized and 
conducted by the contrai/ staff of the 
consortium. This person' also is responsible 
for "review! nc} ancrM ransniit.ti.nq products and 
reports devoioped within the state or 
agency to which he belongs. The Technical 
Coordina^tor is not responsible to the Central 
Staff of the consortitim. He is, however, 
•responsive to the needs of the consortium 
staff, ^ 

Secretarial and Clerical Staff:* 

These employees will be selected as needed and 
may be full time, part -time, or hourly 
employees. It is anticipated that a minimum 
of two full-time secretarial employees and 
one full-time clerical employee will be needed 
to begin the activities of the consortium. 
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APPENDIX. "E" 
MINUTES AND AGENDA OF THE 
AD-HOC STEERING COMMITTEE 
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SOUTHERN ASSOCIATION OF COLLEGES AND SCHOOLS 
795 Peachtree Street, N.E. •"Atlanta, Georgia 30308 
Phone 875-8011 Area Code 404 




AD-HOC STEERING COMMITTEE TO FQI 
MULTI-STATE CONSORTIUM TO PRC5DU^:;^TAL0GS 
OF PERFORMANCE OBJECTIVES AND CR^^RION-REFERENCED 
MEASURES IN OCCUPATIONAE^dSCATION - 




LARGE CONFERENCE ROOM 
SACS OFFICES 
795 PEACHTREE STREET 
ATLANTA, GEORGIA 30308 



PROGRESS liEPORT OF PROJECT ACTIVITIES 

^ BEN A. HIRST, JR., PROJECT DIRECTOR 



ELECTION OF "CffiCxRMANj- VICE CHAIRMAN 



^00 NOON 
:30 



DISCUSSION OF PROPOSED AGREEMENT FORM 

ELECtED CHAIRMAN 
PRESIDING 



LUNCH , 




SECOND SESSION LARGE CONFEI^NCE^ I^OOM 

4- ' . ■■■ ' SACS OFFICES. ■ 

ELECTED CHAIRMAI^RESIDING 



DISCUSSION OF PROPOSED ORSaNIZATION'AL 
STRUCTURE 



V (continued) 
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END A \'- 
OTEERING~COMMITTEE 

MULTI-STATE CONSORTIUM 
(continued) ; 
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RECOMMENDED CHANG^^^O AGREEMENT FORM 
AND ORGANIZATIONAL STRUCTURE 



PROGRESS REPORT ON A MANAGEMENT MODEL BEING 
DEVELOPED FOR CONSIDERATION OF THE 
BOARD OF DIRECTORS FOR THE PROPOSED 
CONSOMIUM 



BEN A. HIRST, JR. 
PROJECT DIRECTdR 



SHORT RANGE Planning subsequent to the 
/NAMING OF The board of, directors for 



/ THE proposed CONSORTIUM 



/ 



OTHER BUSINESS 



4:30 p. hi: 



ADJOURN 
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MINUTES OF THE 
AD HOC STEERING COMMITTEE FOR 
THE FORMATION OF A MULTI -STATE 
CONSORTIUM" TO PRODUCE CATALOGS 
OF PERFORMANCE OBJECTIVES AND 
CRITEWON-REFERENCED MEASURES, IN 
OCCUPATIONAL EDUCATION 



FIRST MEETING 
MAY 30, 1973 




PERSONS ATTENDING ; 



Mr. Tom HindeSr Director 

T & I Instructional Material 

Laboratory 

The Ohio State University 
Columbus, Ohio 43210 



Mr. Lloyd Ponder, DjLrector 
Natchitoches Trade School 
P.O. Box 657 

Natchitoches^ Louisiana 71457 



Dr. Roy Giehls^ Consultant 
Vocational Research & 
EvaU-uatipn Function 
State of Florida 
Department of Education 
Tallahassee, Florida 32304 



Mr^ Robert Spillman, Coordinator 
Career Education Curriculum 

Development Center 
Department of Vocational Education 
University of Kentucky 
Lexington, Kentucky 40506 

^. 

Dr. J. Dale Oliver, Director 
Vocational Education Evaluation 
Project 

Division of Vocational and Technical 

Education 
Virginia Polytechnic Institute & 

State University 
Blacksburg, Virginia 24061 



Mr. Paul Scott, Director 
Occupational Research 

Coordinating Unit 
State Depejrtment of Education 
Room 250 

State Office Building 
Atlanta, Georgia 30334 

Miss Ruth Stovall, Branch 

Director | 

Progreun Services { 

Division of "l^bcational. 

Technical, and Higher- Education 

State Office Building | 

Montgomery, Alabama 36104 



Mr. Dan Browri, Assistant Professor 
University of Michigan j 
60 Farnsworth m i 
Detroit, Michigan 48202 \ 



Dr. James Shill, Co-Director | 
Reriffearch Coordinating Unit of GCU 
Mississippi State University [ 
State College, Mississippi 39762 



Mr.'Hoyt Byrd, Chief Consultant 
Division of Public School i 
Occupational Programs | 
Texas Education «^gency j 
201 E. llth Street 
Austin, TQxas 7ff711 I 



Dr, Robert D. Childs, Chief 

Curricular Materials cind Civilian Agencies Bx^nches 
Community College of the Air Force || 
Randolph Air Force Base 
San Antonio, Texas 78148 



Mr. Phillip Bailey 
Supervisor - Secondary Unit 

Vocational Education and Career Development Service 
Box 928 

Michigan Department of Education 
Lansing, Michigam 48904 

Mr. Ben A. Hirst,. Jr./ Project Director . 
Commission on Occupational Education Institutions 
Southern Association of Colleges and Schools 
795 Peachtree Street 
Atlanta, Georgia 30.308 



Dr. Felix Robb, Director 

Southern Association of Colleges and Schools 
975 Peachtree Street 
Atlanta, deorgia 30308 / 



Mrs. Gail Deel, Secretary 
to Mr. Ben A. iHdyrst, Jr. 
Project Director - 

Commission on Occupational Education institutions 
Southern Association of Colleges and Schools 



The meeting was called to order at 9:30 a.m. after a 
short delay for members to arrive from the' airport. 



Welcome and General Comments 

{ Dr. Felix Robb, Director • 

Southern Association of Colleges and Schools 

Dr. Robb reported to the committee concerning a brief 

history and development of^ the Commissionlten Occupational 

Education Institutions and how it became interested in an^ 

involved in the development of the CONSORTIUM. Dr. Robb 



<tati^^aJ€ 'fehi^^ «£fott: coji% tttell prov^^^^ next major 
/v^^N ' '^l^A^'^Z' ^t:*^«^^4-*«i^ iri'^^^vG • country . He pointed 
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t^j^^^f;^h Joeatiiboa'y'Eduqati in • co 

•t<>!'the'econon!fe^fi<^ tend to supporf 

a. strpixger moyeirtent .^oy^^ of higher quality 

iix; Vocational Educ^^j^n . ;;;Tne concerns on the part, of the 
■public ' regarding educational accountability -wete mentioned 
by Dr. Robb as a major thrust supporting the efforts of this 
CONSORTIUM. He challenged the Committee to organize 
And to develop a viable force for improving Occupationa^g^ 
Education in the South and the Nation as well 




t of \Proiect Activitifes . 




Ben A. Hirst, Jr., Project Director 



A progress report was given to the committee covering 
the major events and activities of the Project Director since 
March 14> 1973. 




\ 



State Visitations i^'V 

Fifteen interested states have been visited eife have 

..been invited to participate in the activities of the proposed 
/ CONSORTIUM. Reports have been filed listing the states 

Visited, the persons contacted and briefed and those receiving 
copies of the project reports. 

Community College of the Air Force and Air Training Contoand 

Two separate visits were conducted. One taking plice on 



rtarch 15, 1973 anci a two-day visit on May 14 and May 15. The 
purpose of these visits were discussed with particular emphasis 
on the computerized task analysis being used by the Air Force 
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and the availability of the routine for the CONSORTIUM use^- 

"Project Career Randolph/ Massachusetts ^ 

A presentation of this visit was made with results and 
findings discussed with the ad hoc Committee, Some of the ^ 
activities of "PrO-ject Career" will contribute to the activities 
of the CONSORTIUM, in particular the emphasis on disadvantaged 
amd hcuidicapped learners. ' ■ ^ 

Presentation of the CONSORTIUM idea was made by the 

. - 

Project Director to Occupational Education "Advisory Committee, 
Coinmission on Occupational Education Institutions in ^ 
Washington, D.C. on May 3, 1973. The same presentation was 
made to the Southwide Research Coordinating Council f9r 
Occtxpational Educators in San Antonio, Texas on May 16, 1973. 
A similar presentation was given to the Business and Industry 
Advisory Board of the Commission on Occii;^ational Education 
^^^iJst\|tutions and, to the Regional Career Education Curriculum 
in Atlanta, Georgia, May 21, 1973. , 



Pfe)jected activities of the Project Director were 
discussed which included planed visits to the Educational 
Testing Service, Princeton, .New Jersey and the Western 
Interstate CoSimission on Higher Education (WICHE) for the 
purpose of collecting information ^covering the activities 
and experiences of these agencies. 



other Planned Activities and VigitationiB 

Wisconsin Consortium on Distributive Education 

(time and place of meeting to be determined) 

The purpose of this trip will be much the same 
as the visit to WICHE. 

American Association of Vocational Instruction 

Materials 
Athens,. Georgia 

(date of meeting to be determined) 

The purpose of this meeting will be much the 
same as the visit to WICHE. 



Htiman Resources Laboratory 
Lackland Air Force Base 
San Antonio, Texas , . . 

(date of meeting to be determined) 



Election 6f Officers 

The Committee elected Dr. Robert Spillman to serve as 
Chairman and Dr. Roy Giehls as Vice Chairman. Ben A. Hirst, 
Jr., waa atkad to serve as secretary to the Conmiittee. 

The proceedings of the meeting were then turned over 
to Dr. Spillman. The first item discussed was the administer- 
ing agency. After a brief discussion, the following action 
was taHen; V 
Motion 




The Southern AssQciation of Colleges and Sl^||||gls, ^ j| 

Commission on Occupational Education Institutions will be the 
administering agency, with the Agreement Form and Organizational 
Structure changed to reflect th^As action. 
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Motion made by: Mr. Lloyd Ponder 
Secondeji by: Miss Ruth Stovall 
Show-of-hands vote: unanimous 



Discussion of the Proposed Agreement Form 
Dr. Spillman conducted the discussion and called for 
votes on issues as^ they came up during the revision process 
of the Agreement Form. Followi^ are the actions and 
revisions of the Agreement Form made by the adf hoc g^ommittee: 

The use of the word "catalog" to identify *the product 
of the CdHSORTiUM was discussed with the committee agreeing 
to contintie the use of the term "catalbg*"' 

The projected flow chart for the "State of the Art" 
study was. discussed by the Project Director, followed by a 
review of the process for developing catalogs which might be 
used. A process^ for catalog revision and updating was 
djNcussed anpr related to the Agreement Form. 

the Agreement Form the term "or agency" 
^appears and rework the first paragraph to include 
Southern Association of Colleges and Schools, Commission 
on Occupational Education Institutions as administering 
agency hereinafter referred to as the administering agency. 

General Conditions of the Agreement (changes) 

Eliminate point five and point six under "General 
Conditions of •the Agreement." Copyright question to be 
placed on the agenda for the first meeting of the Board of 
Directors. 

7>7 




* 4 The initial period of membership was set to begin on 
Jt^ 1> 1973 and close on September 30, 1973 listed as point 
seven in the Agreement Form under "General Conditions." The 
meeting adjourned for lunch at 12:05 p.m. and reconvened 
at 1:36 p.m. 

. #• _ 

Agreement Foirm Discussion Continued 

Point 8 was changedbin the last sentence to 
read : New memt^ers must agree to pay an 
entramce fee as determined by the Board 
of Directors. 

State Responsbilities (changes) 

Point 1 - "agreed upon" to be substituted - * 
for assigned and/or selected 

Point 2 - "copies of" to be substituted 
for to the computer-'-based collection 

Point f - add "and/or" after existing # 
staff member 

Point 8 - change to rea*d: 

to pay an annual fee for operation, of the * 
CONSORTIUM. The initial fee will be a 
maximum of $15,000.00 per state, payable 
within ninety (90) days of the beginning 
' of the fisca^eaif, 1973-1974. 

Consortiyun Staff Responsibilities (changes) 

Eliminate word "central" from document and 
make reference to CONSORTIUM Staff or 
Staff of the CONSORTIUM. 

j Pdint 9 - After criterion-referenced 
\ /measures, place a period and omit the 
V remainder of the sentence. 
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Point 10 - after other and before private 
agencies ^ insert "public and/or." 

Point 11 - eliminate th^primary and insert 
••such" add an "s" on puijiose and the word 
"as" before updating. 

Insert the following statement before 
sign|iture spaces: 

"Whenever necessary, this Agreement may be 
amended with the mutual consent of the 
CONSORTIUM Board of Directors and the 
participating state (s)." 

Eliminate the signature space identified for 
"agency director or president."^ 

Eliminate Part II - Introduction to 
Proposed Org;anizational Plan. 

Add to the Organizational Structure an 
Organizational Chart showing relationships of 
Board of Directors/ administering agency and 
CONSORTIUM Staff. 

. Consent was granted by the Cominittee for the 
Project Director to reword "The Role of the 
Administering Agency" in keeping with the 
designation of Southern Association of 
Colleges and Schools, Commission on 
Occupational Education Institutions as 
Administering Agency. 



Motion 



A motion was made that invitations be etterided to 

West Virginia, Maryland and Arkansas as potential members 

of the CONSORTIUM due to their geographic location and the 

expressed interest oh the part of West Virginia. 

Motion made by: Ruth Stovail 
Seconded by: Tom Hindes 
Passed by: voice vote 
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The Board of Directors For The CONS(yfrayUM ( changes) 

The role of the Board of Directors: 

In the second sentence, after Executive 
Director, add "of the CONSORTIUM." 



Membership of the Board of Directors 1 

After the Insist ^sentence, add a new sentence to read; 

Non-voting members may be appointed 
^ to the Board of Directors upon the 

recommendations of the Executive 
Director of the CONSORTIUM and 
approval hy the Board of ill 
Directors. 



Qualifications of the Board Members 
, Rewrite whole section to read : 

t : • 

Members should have experience in 
curriculum development and/or related 
research in Occupational Education. 
Membership on the Board of Directors 
shall be the person identified as 
the State Director of Vocational 
Education in the State Plan For 
Vocational Education or his selected 
designee. 

Length of Term for Board of Directors . 

No , changes. 

' Schedule of Meetings 

No changes. , 

Attendance of Meetings 

Rewrite to read as follows: 

The meetings will be called sufficiently in 
advance to allow for each member to attend. 
Continuity and understanding of previous 
actions of the Board of Directors is vital 
to *the efficient conduct of business for this 
type of CONSORTIUM. Because of the need for 
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continuity, and the understanding of previous 
decisions, onlV ci predetermined « alternate will 
be permitted to serve in the absence of a regular 
member of the Board of Directors. A quorum, 
for transacting any business will consist of 
a simple majority of th.e voting members, of the 
Board of Directors. 



^ Advisory Committee 

• t> ' 

Rewrite to rdad as follows: 

• ■ Jl^ , 
The Board of DidflPpors will appoint 

advisory committees "and/or ad hoc committers 
as the ne^ for such committees arise. A 
general advisory committee from ^business 
and industry will be appointed within the \ 
first twelve months which will be representative 
of the various vocational service ^^s* 

The Role and Scope of the Consortium StaiCf 

Executive Director 

Rewrite to read as follows: 

^Duties and Responsibilities ^ ^ 

The Executive Director serves as a member 
(ex officio) of the Boar% of Directors and 
is the chief administrative officer of the 
CONSORTIUM. He carries out the policies tof 
"the Board of Directors and selects and 
recommends personnel to the Board of 
Directors who, in turn, make their recommen- 
dations to the administering agency. 
develops budgets for presentation to the 
Board of Directors for their review, modification 
and adoption. The Executive Director has as 
a primary function the development of coalitions 
with agencies, business and industry outside 
the CONSORTIUM which may enhance, strengthen 
and support the objectives of the CONSORTIUM. 



Motion ^ ' 

A motion was made that the qualifications If the 
initial CONSORTIUM Staff be spelled out in the revised foirm 
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and consent was granted to allow the Pr6 ject Director to 

make the necessary changes to cortply with Southern Association 

of Colleges and Schools, Coininission on Occupational Education 

Institutions staffing patterns, 

•« • 

Motion made by: Dale Oliver 
-7^ Seconded by: Lloyd Ponder 

Passed by: voice vote 

Motion . 



A motion was made that the upper limit for the state 

fee to j^in the CONSORTIUM be set at $15 ,000 • 00 rather than 

the previously approved figure of $18,000.00. 

* • 
Motion made by: Ruth" Stovall 
^ * Seconded by: Paul Scott 

Passed by: voice vote 

* " - ' Other Busin^i ^ 

Hotion 



A motion was made that the person representing a state 

\ 

and the designated alternate to the Board of Directors be 

named at the time the state chooses to join the CONSORTIUM 

agd that this informatioii be requested in the letter going out 

%dLth the Agreement Form, and Organizational Structure. 

Motion made by:* Hoyt Byrd 
Seconded by: Dale Oliver. 
- , Ruth Stovall 

Passed by: voicej^vote 

Motion 



A motion was made that a period of sixty (60) days be 
provided, beginning July 1, and ending August 31, 1S73, 

for the purpose of advanced -{Planning for the CONSORTIUM and 

■ ■ . 82 
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* * * . 

for recruitment of staff. 



\ ■ 



' Motion mad^ by: Dale 01i.\5j2r 

Seconded by: Phillip Bailey. 
Passed by: unanimous vb ice vote 

The next meeting date was set for June- 21, l&73|6 with. 

. • . . • ■ ' ^ \ . • .■ •. • - • ' ■ 

Projec t Director and _ ad _„ hQ-C „.Committe^^^^ 

send out agenda in advance. 
Motion : ; • - . r 

;'.7'j^*- — — — 

U A motixDn wag made that the meeting adjourn. ■ ■ ' Jj ' } 

' * ' - * Motion njade by: Dan BrSwn ^ 

y Seconded by: Paul .ifcptt . 4| 

V ; ^ Passed by: voice* vote L 




. . * ■ ' - ■ ' ..V • ... '1. ■■■ 



■r 
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SOUTHERN ASSQCM||W COTIeGES AND SCHOOLS 
795 Peachtr^^B||^B> A(Janta,^eorgia 30308 



Phcfl^^HpFArea Code 404 

AD-HOC STEERING COMMJTTEE TO FORM " . 

A MULTI-STATE CONSOR'* lUM TO PRODUCE 
CATALOGS OF PERFORMANCE OBJECTIVES AND . 
CRITERION- REFERENCED MEASURES IN ■ ' 

OCCUPATIONAL EDUCATION '.^ 

; ' ' S , ' ■: ■ 

, , AGENDA 

SECOND MEETING 

(JUNE 21, l-§73.) 

FIRST SESSION LARGE CONFERENCE ROOM ^ 

SOUTHERN ASSOCIATION 

OF COLLEGES AND SCHOOLS 
795 PEACHTREE STREET 
ATLANTA, GEORGIA 303a8 




IJR. ROBBIIT SPILLMAN, PRESIDING- 

DISCUSSION AND APPROVAL OF MINUTES 

REVIEW AND? MODIFY AND/OR ADD TO AGENDA 
DISCUSSION dM* TRIPS OSb THE 
EDUCATIONAL^ESTING SERVICE (PERFORMANCE 

©6jEcrivES) ■ 

iOMAlliBESOUlEtCES LABOR^ORY .(T^K ANALYSIS f 
. INTERSTATE COlilISSION Ol||l ^ 

".HIGHER EDUCATION (WICHE) 



piVEtOP PLAN^^i-OR SCREENING rpERFORMMICE - 
OBJECTIVES AN6 .gRITERI.OtW^PERENCED MEASURES 

* LUNCH . . 



SECCj^ SESSION V ' *^ 

. ' ■ iff ' ' 

OOHTINtJE TOiPIC COVERED BEFORE LUNCH 

RfiVJEW PROPOSED BUDGET AND. STAF FING PATTERN 
^SD MAKE NECESSAIOr ADJipTllBNTS ^ 
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QTHER Business 



DISCUSS "Ihe role of the board 

^ OF directors AND STATE COORDINATpRS 
schedule OE^jjJjeiXT MEETING 
(Wdl^|TO BE DONE BY COMMITTEE • 

, MEMBEi IN EACH STATE). . 
PRO&fiGTEP "PROJECT ACTIVITIES 



00 p.m. - ADJOURN 



•r-i 




/ 



/ 

/ 
/ 

/ 




T SOUTHERN ASSOCIATION OF COLLEGES AND SCHOOLS 



795 Peachtree Street, N.E. • Atlanta, Georgia 30308 
Phone 87S-80lf Area Code 404 ||| 



\ ) 



AD-HOC STEERING COMMITTEE TO FORM 
A 'MULTI-STATE CCMJSORTIOM TO PRODUCE 
CATALOGS OF PERFORMANCE OBJECTIVES AND 
J!RITERION-REFERENCED MEASURES IN ^ 
OCCUPATIONAL EDUCATICMJ 



• MINUTES 
SECOND MEETING 

(JUNE j21, 1973) 



The meeting was called to f>rder; .witii'Jft^^ 

•■ ; ..jt' ■"' / • AiiKr\£".,-3i V.*" 

Chairman, presiding. Th|9 min^te^iggi 
■ ■ ■' • "'" ■ ■ -■ 

ire rferiewea-«and approve<^|?«' Th 

follows : . 

- ^ • ( 

Mr. Robeit Spillmah> (Chai 
Career Education jkqrricttlvun 
mpurtment of VpcHtional fduca 
Uni^rsity rtf Kentuck; 
Lexitigton V^entueliy 




;Dr. toy.%iehls. 
Vocatiioha^Re sea 
tate of Pf brfda 

V'?- ''^ifV^iklpartment of Ed 

' ^ '32304 

^ Ph J^p Baijleyi * 
„_^rv;Espr of , l^condary Unit ^ 
»^7oca±ionkl Education and CareeW Deve 
803^ 928- - : J • -l- 
Michigan Department of Education 
Lansing, Michigan 4jB^p4; 




De^ibpri^gp[^:OTntel^ T^4p^ 
icalLon ^..vjj^^^^, ' ' 



, , consultant (Vice-Chairpat) W^^r^M- ' ' if (^J>i 
i4a% & Evaluation FxmcUm^^K:' v^^ 1. « v-<^ 

Education M-* ^- ■ '*j''i]A;-W' r:^^ 
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Mr . Hb^t Byrd ^ Chief ^o3liii|^ 
vPivtsion of Public SChboi <^ 
! Prdgrams ;r . ' . ■'■• r^-^'^--^ -^' • " ' 

Tibxas fiducatidh Agency . '•''■•^i' ' 

201 E. 11th Street . V > v 

Austin, Texas 1%711 

Dr. Robert D. ChilS^s, Chief . ^ 
Curricular Materials and Civilian Agencies Branches 
Coitimuhity College of the Air Force ^ 
Randolph Air Force Base M ' 

San Antonio, Texas lkL48 ^ 

Mr. .Ben A. HirSft, Jr.^ 
Froject Director ^ 

Cbmmission on Occupational Education Institutions 
Southerh, Association of Colleges and Schools 
795 Peachtree Street /%E. 
Atlanta, Georgia 3Q|08 

Dr. J. Dale;: Oliver, DirecHir 
.Voihitional Education Eupiluation Project 
* Division m£ Vocational ^nd TeebnicSal, Education 
Virginia pSlytisshnic Institutelj^ 
" Mjickabiargf,:^^ 24061 ^ ^ 

Mr. Paul Scott, Director v 
Occupational Research Coordinating Unit 
State Department of Education f 
Room 250 ^ -ife 

State Office Building . ^ » 
Atlanta, Georgia 30334 

* Mies Ruth Stovali, ^ranch Diffector ^ 

Vrogtam Services "^jL ' 

■ Division of Vfecationtfl, Techiiical, and Higher Education^ 
.i' ftate Offiptf BuildiiJfg, ^. A 
'^ntgoniery; ;yiabamA 36104 ^ 



i 



J^^Dt.. J<lmel»fE,. Wall 
^Lairectori/of ' Curriculum & Coo 
yKsslsslppllstate University 
'nstate College, Mississippi 39762 




sc^DirlQlid*.. . " >■ ■• ■ '- '■ 

Commiflllon on Qccvipational Ed\ic at ioh Institutions J % 
^,-Sojithem AssocJition of Colleges v«nfi Schools 



s. Gai4. W. Deel ^ & 

SecretaiiPt|| Mr. Ben A. H3*st, Jr. 
Prof ecik DireQt;<^ 



/ 795^ PeachtJpe Street , N . E . ^ 
Jttlanta, (Seorgia 30308 ▼ 
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The Chairman introduced Dr; James Wall to the group and 



aeh meihber identified themselves, explained their area 

..:t - ^ ■■ 



. of responsO>ility and neuned the state they represent. 



1 



The Chairman Hirst to report on activities 

and J||ffi.ts since the 'last meeting. The following items 

- - 

were alscussed by Ben Hirst: ^ 
Educ a tional liesting Service 

The purpose of the visit was * to review the a<|j|iivities 
of ETS in the area of performance objectives and crifeeribn 
xefexenced measures. Dr. itiHJfmdnd Wasdyke hosted the 
.visit and set up meetings with major branch heads and 
^^i othttr personnAl ' in ETS haying r^sponsibili^bies in this 
are'a. -Mr. HirAt reported on tip competefe certif 
and exiuninatijil&n pxogram.ior auto mechanics and. pol-; 
men b^ng devflLopedllbnd implemented by ET#. Also 




di8<!UMion. vfas gi-tFen. the develqpMiatt of<certi-i 

f ic^^j^B" competenciyBs tor construction wdl«€irii, KJaterials 
'•v||6llec4^d' While/in-'ti^ of fi^%ere ^strliUte^ adld ' 
: cigLscusflleia with some iiiipssibilities fior * cooplfcation betweein 




€1' 



nsoirtium %nd ETS. 
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Nashvif ly State Technical Institute 

A*The purpose of this t|||^p was to discus? the feasibility 
of utilizing computer hardware and personnel for the 

V functions of the consortium. The problem of computerlz- 
ing performanbe objeq|||^ves and criterion-referenced test 
Items was reviewed and preliminary estimates of costs 
were discussed. Mr. James Marable> Head of the Department 
6f Dattfllferocesslng Technolo^ was asked W accompany 

Mr . . Hist to the meeting Indian Antonio. 

■ ■ .W.- ■ "* ■ 

•"^■'^Ihs Mn Resourses Laboratory 

This meeting was set up to review and discuss the V 
- computerized t|8k Jjiiybysis prpcedulrep ^® ^* , 

* Air Force. A'^Sj^ailei iiseusiii^ 'Was.li^n j|>y Mt. Hirst ^ 

with supporting handoiAi^iinat||^^ The ad hoc Committee 
^' was very ^excite^ about t^ acjg.yity of the Air Forc^'^^d % 
V%-!the possibliity^of 'ibn^^erting thte' system to civiliaix 



* appl^cafibn. 



Motipni ■ . - ^ % . # 



A motion was made that the hoc Steelfcng iqpmmittfe 

for tha*f ormation «f the consortium meet Jft San Antonio 

W' ■ ■ * ■ 

•for itsjidkt meeting and tlttffe in con junction jpLth ^Hf-ar 

■* •■^ii^-ssF.. ■ . .4. .■ ■ .i^^fe ' ^ . 

* buslfiess iteM a program "fa^l e^abli shed which fully 

:4 expfa^s the Air Fqice ^*|^ analysis t6 

instructional ulAlizatioiii. .The date of this meetinJPto 

.* be ^If #and Jli to be} coor#nated by ^en^ Hirst and 



Motion Made By: Phillip Bailey 
Seconded By: Dale Olivqr/ 
Voice Vote: Unanimous 



^ - Mr. Hirst further explained the significance of a Valid 
task analysis s|item and how it could be used to cUt 
trailing costs, lengths of programs and make the ^ 
instruction more relevent to th^ actual task done on the 



^oh. It was suggested by the ad. hoc Committee that 
fiflittinQs for the conversion of ^ the Air Force- system. 



a 

l^ttld ii bjs(i:adoi$ted, might l>flR>tained trirough fl|opoiSal8 
jfeo^^e. U. S. Office of l|||K:ation^ to interested | 
.■^fc.. fodJBftiona. •■• . , ^ 

r Waatarn Inter 8tat»^iiByLB|fc>n For.HiqhiBg J |ducali5n * 

.Mr. Hirst explained^^^o|lra^icM]i ofiWI some 
^ oiii^the S'Obleif tU^l^hy ^m org&tiLzaitLon had been sdWed.' ^ ' 



'^rhis effort iiOKlPHE) had b|f%cal.ly the same type of back;- 



very life:lpful and offered any assistan 
' and a4yid^f.i:|M^|M the consortium effort 

Mr* Tkir St stated v^J^^^P he-lpi?41 




lAeet iith the head of a^^, 
CoSortium iffiioilbiiigi|^^ Colleges wlitcl^s operationally 



based |n. wi|:^ the asaisit^cije given by this person was 



er|c 



. . 'groiind in its lsa3rit^,dave^pment . ME^;^5^ijrp|sJi^lad^^ - ■ - 

j|^|>ie8^,of thei5:^Coinpadjp)r agreem6nt^1»ida5^«^-La^ 
%1 OthSr materials relative to the activities of wicJHE. 



■ 0 "J : 
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parti'cularly appropriate to the formation efforts of this 
consortium. ^. 

This COTin\ittee agreed to delay actloW op the budget prloritle 

, r-' • . ^ . / ■ ^ 

plans for screeaing existing' performance objectives and 

cri'terlon-refe'renced measures, (setting the criteria) and 

^he role of the Jlkte coor(|iniitors and Board of directors 

until the next regular business meeting. ]|| was suggested 

that the qualff icaticfns of the Executive Director be 

iiicludeQ in the »next printing of the - Agreeinent Form and 

Organization^], structure.^ " ^ 

The ad . hoc coinmiiteq develbpll short-rartge activities for • 
the co^siKttiuin and 0hA»^e^^ these 6?i th6 boaii^,, ,,1^^^^^^ 
Attacluip Adtivil|^ Chart) . 



Motion " - H 




Ttion was made ttxbt each» ^^^^S ^^^^ ^ lettllt as 



aoonSii possible ^ reg&x:^g the status of »the agreement _ 

forms in their sthte. Send letters to Ben. Sixst. ' 

Motion made' by| Dale Oliver 
/ 8ec6n4edL |^: Roy tiiehls 
Voice^ig^e r Unanimous 



Motion: ' ' , %■ ;^ % 

A motion was made that the me^^^g st£uid a(^ jou:i^ned. 

* . . ..<■■■' ■ ' . ' 

* M Roy Giehrs 



Vo:jge Vote : - Una^||tmou8 



ACTIVITY PUNNING CHJUlf FOR THE COHSORTIUM 




I I 

I I 
I I 



Planning Period (Model) 



Screening (State^of the Art) 



Priority Detemllatlon (Catalogv) 



Conversion System (Ekiitlng' Ob js.) 



Taslc Analysis (System) , , 

■I. - ■ ' 
Performance Contracts (p) States) ' 4" 




Development ipontracts 



Trains State Coordinators 



I 
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Coding p 



stem 
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$OUTHE(^N ASSOCIATION OF COLLEGES AND SCHOOLS 

' ' 795 Pcachlrcc Street, NiJ^ vA^UnU, Georgia 303W 

* * . ?hqne BlS^^^ Atm» Code 404 

Aat*apc Steering Committee To Form 
V^' V^iS^^ Consortium To Produce 



Catalogs of Performance Objectives and ^ 

4& . 



• . i,- , - -^ 

' Criterion-Referencfed Measures in Occupational Education 

0 




A(^NDA 
THIRD MEETING 

JULY 5% &\6, 1973 

• . - _ - \ ^ . . ■ 

r : • 

THURSDAY, JULY 5, 1973 i 

7:00 a.m. BREAKFAST MfeTHS OFFICERS CLUB 

8 1 15 a.m. GROUP MEETS^OGETHER AT THE B.O.Q. > 

RANDOLPH |^#miR FORCE BASE F041 TRIP 
V TO LACKLAND AIR FORCE ^E 

; J ^ . ' 

9:00 aOKt FIRST SESSION 



HUMAN RESOURCES LABORATORY A 
LACKLAND iAIR tORCE BASE ■ 
^ --r:-':T PMSaiirlrAT* AND DISCUSSIOl||l|r-tHE TASK 

f ANALYSIS SYSraM USED BY #E AIR FORCE 

, ■ ■ ■ . # 

11:30 a. mi < LUNCH . ^ ' 



liOO p.m. 8BCQND SESSION # ^ 

J . * _ 

MEET^WlWcufeiaaB:.UM imiAi CONCBRNIN^^ , 
« - * UTILIZATliaN^^|^T!ASS AN'^ . ^ ; 

Ta fSO^ psm. > Jill OCCUPATIONAL M|ASUR«Mifc^^ S^^ -^^^^ 
5^,p.m* . ^OURN , ^ > 

SSOO p.m. DlSteR- MEETING OP THE ad hoC ST! 

COMMITTEE (Place to Be anm 

4>' f-- - 




FRIDAY, JULY 6, 1973 



9t00 a.m. 
# 



11x45 a.m. 



BUSINESS MEETING OF THE ad hoc 
STEERING COMMITTEE (Location 
^to be announced) ^ 



Ic 



Presiding: 

ROBERT SPILLMAN, CHAIRMAN 



CONSIDERATION OF MINUTES FOR THE 
M MEETING ON JUNE 21, 1973 

DISCUSSION OF THE DEVELOPMENT OF A' 
TASK ANALYSIS SYSTEM 

niSClisSION OF A CODING SYSTEM AND 
PLANNING FOR THE SYSTEM 




._EW AlH) DISCUSS THE BUDGET "AND 

STAFi?iirc 'pattern 

DISCUSS AND REVIS^/ THE* CONSORTIUM ACTIVITY 

CHART ^ ' 

♦ ' .•« 

DISCUS^ AUD MAItg ASSIGNMENT FOR THE 
DEVELOPMI^NT OF BY-LAWS " 

. . • , - 

OTHER BUSINESS il^liraaflED BY THB AD-HOC 
. 5TBp»il^^COM»I3?^- ' ■ liil 

LdNCHEON MEETING AT; T^E OFFICERS CLUB 



"appendix "F."* / 

AGREEMENT FORM AND ORGANZZATIONAL STRUCtUMS FOR A 
MULTI-STATE CONSORTIUM TO PitoDUCE PERFORMANCH OBJECTIVES 
ANIV CRITERION-REFERENCED MEASURES iN- 
T ► OCCUPATIONAL EDUCATION / ^ 
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MULTI -STATE CONSORTIUM FOR 

THE PRODUCTION OF PERFORMANCE OBJECTIVES 

AND CRITERION-REFERENCED MEASURES IN 
OCCUPATIONAL EDUCATION 

' ■/ ■ ■ ■ . 

CONSORTIUM AGREEMENT 

This AGREEMENT is made this day of . * > 19 » • 

by and between the State of Southern 

ABBociation of Colleges and Schools, Commission on Occupational 
Education Institutions hereinafter referred to as the administer- 
ing agency. Provisions and conditions of the AGREEMENT are to be 
administered through the administering agency by the CONSORTIUM 
Board of Directors . 



GENERAL /CONDITIONS OF THE AGREEMENT, 
tlon. ^ 



(1) Vhm AGREEMENT is for A period of one (1) year and will be 
renegotiated ennuSliy within six^ (60) daya of its te^ina- 

4- inn. ^ 
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(2) ihm accounting of All monetary receipts and disbursements 
under th* provisions of this AGREEMENT will be through the 
adininifltering agency. An annual audit will be made by a 
certified public accounting firm selected by the adminis- 
tering agency . 

(3) The profeeeional personnel of the central- staff and the 

' teard of Directors of. the CONSORTIUM will meet the require- 
mehta set forth in the Organizational Structure Plan, the 
content of which is hereby made applicable to this AGREE- 
MENT. » 

(4) All materials produced by the efforts of the CONSORTIUM 
or those developed as a part of €he membership require- 
ments become /the property of all states that are members of 
the CONSORTIUM. Such materials will be sold, exchanged, ^ 

• or otherwisC^ontrolled by the Board Jbf^irectors. 

(5) The initial p«»^lod membership will.be j?JpeK f rom .July 1, 
1973 through September 30, 1973 and will be closed until 

a new membership acceptance period is determined by the 
Board of Directors of the CONSORTIUM. j 
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(6) States desiring to join the CONSORTIUM must request 'admittance 
at least thirty (30) days priqr to the acceptance period* 

•established by the Board pd Directors of the CONSORTIUM. 
New members must agree to pay an entrance fee as determined 
by the Board of Directors. 

(7) The Board of Directors ist the C0N50/|(tIUM, through its 
Executive Director, will\jotify al/ states which are >iot 
members at least ninety (90) days peior to the acceptance 
period so that they may exercise their -right to join. 

STATE REgl^NSipiLITIBg * 
A State member of the^NSOR^iuM agrees to the following 
conditions; * Jr . ' v. 

(1) to develop agreed upon catalogs of perfonriance objectives 
an4 criterion-referenced measures under provisions of a 
standard performance contract adopted by the Board of 
Directors of the CONSORTIUM. The cost of these projects 
will be borne by the. member state„ and : will provide the 
primary financial input of the state. 

(2) to contribute copies of any performance objectives and 

. " cr iter ioi^-referenced measures in Occupational Education 
alrea^ly developed or under development. This* collection 
will be available to all members of the CONSORTIUM. 

^ : • ^ ' , \ 

(3) to participate in the selection of variou6 committees with- 
in each state to conduct validation, disseminatioh. And 
implementation activitie« concerning the products" of the 
CONSORTIUM. - S 

(4) to select) an existing staff member and/or to employ a 
new staff member to serve as Technical Coordinator on a ^ 
full-time basis within the state. (Duties and responsibil- 
ities Are platborated in the Organizational Structure Plan 
section of this AGREfiMENT.) 

(5) to provide one (1) voting representative from the state 
to serve as a member^of the Board of Directors of the . 
CONSORTIUM. (Mend)ership qualifications and responsibilities 
are provided in the organizational Structure Plan attached 

' as a part of the AGREEMENT.) 

(6) to develop and implement' a comprehensive plariMor the 

^ dissemination of materials developed and distributed by ; ~ 
the CONSORTIUM effort. 
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(7) to develop and ^implement a comprehensive plan of pre- . 
"service and in-jpervice teacher education concerning, the 

proper utilizat/iqji and implementation of products pro- 
duced by the CONSORTIUM eft^rt. 

^ . ■ , . , , 

(8) to pay an annual fee for operation of the CONSORTIUM. 
The initial fee ^will be a majdmym of $15,000.00 per state 
payable y/ithin nijiety (90) da^^s of 'the beginning of the 

- f-iscal year, is(73-1974. ^ " ' ' ' 



- CONSORTIUM STAFF RESPONSIBILITIES ^ ^ 
The ^ard of Directors , through their Executive DiTector 
and the Staff oi^ the CONSORTIUM, will provide the following 
services to the members: ? , / 

(1) technical aissistance in the /development of proposals, 
cataJLogs of performanqs objectives, and criterion- 
refer:epced measures in ^Occupational Education. 

(2) cc^tinuous training programs /for the Technical Coordinator 
in «ach state to direct, manJ&ge, anM monitor COI^SORTIUM 
projects, within thfe partlculfar sta;?^ f or ^the express 
purpose .of I assuming q\aa 1 ±^y / qmi txo 1^ Vnd developmental - 

J validity. W ^ y 

(3) assistance to the member stat^ in thk design and 
^implementation .of in-service trainintf programs and dissemi- 
• nation models. (At least one conference, broadly based, 

wlQl be conducted annually to. assist in this activity.) 

{4\ performance contracts for each project in a state which 
provides product development time frames, procedural 
activities/ <?iLlidation measures and activities, field 
testing, ev&lfliition of the product, and coding for computer 
application^ 

(50 performance contract management , assistance;j and technical 
consultation throughout the pr65^cts. • ^/ 

* ' ' . ' ' 

x(6) administration' and coordination -of projects and ttiq develop 
ment of finished materials. Activities' will be essentially 
handled through the Technical Coordinator in each state. 

(7) continuous research in the"^ areas of performaRce objectives, 
criterion-re^ferenced measures, and educational consortia^ 
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(ff) computer izati oft of performance object iyeB and criterion- 
■ referenced measures in Occupational Education. 

(9) cptitract with existing, curriculum laboratories and/or , 
private printing firms for high quality, loose leaf, mai 
produced catalogs of .pe;rforjnanc6 objectives and criterion- 
referenced measures, • * 

(10) development Of coalitionnB with business/ indu^tny, and 
other public and/or private agencies or fbundations to 
support efforts of the CONSORTIUM. • 

(lli contingency fund for such purposes as updating and^ 
revising the catalogs of performance .objectives and 
criterion--ref erenced', measures . 

(12) technical assistance and emergency financial. aid to states 
which cann6t achieve their contracted ol5ligatiQn for a 
project due to unforeseen problems. (The analysis of the 
emergency will be the responsibility of the CONSORTIUM ' ; 
BtfiffV the decision on emergency financial, assistance 
will rest with the Board of Directory.) 

The agreement forms' will be recei^red and processed by^ the 
Executive .Director of the CONSORTIUM , reviewed* by the Staff, and 
approved by the Boai'^d^of Directors. , 



a; state may cancel the AGREEMENT by giving written notice 

at- least' sixty (60) 4iays prior to a regular business meeting of 

^1 ■ ^ 

the Board of Directors. Membership fees will not be refunded. 

The sta^e will be entitled to all services and products accrued 
through the date of the withdrawal. The'^ard.of Directors of the 
CdNSORTIU^l may cancel an agreement if a state does not meet all 
the conditions'^of the fl^REEM^NT and/or does not develop projects 
under the conditions of the performance contract.. .The same 
written notice will be afforded the state by tke Board of. Directors 
which applies to the cancellation of an AGREEMENT by a state or 



agency. 
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Whenever necessary, this Agreements may be amended with 

* • 

the mutual consent of the CONSORTIUM Board of .Directors and 

.' ^. 

^ the participating state (s). 



Director of Adzninleterlng 
Agency ♦ 



Stajbe Contracting Official 



Chairman of the Board of 
Directors 



Dlrect9r of Vocational 
Education \ 



Executive Director of the 
CONSORTIUM 



Legal Officer of the State 



Notary Public 
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THE ROLE OF THE ADMINISTERING AGENCY. • y 
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Till. ROLE AND RESPONSIBILITIES qF THE 

ADMINISTERING AGENCY ' ' • • 

Role of the Admi nister incj Agency 

The roio of the Southern Assotiation of Colleges and 
Schools, Conmission on Occupational Education Institutions will 
be priitiarily supportive in nature. The Association will act 
as thte fiscal agent for the CONSORTIUM and ^will provide ^ , 

services at the same rates and under the same conditions as 

- (. . . 

provided for the Commissions and^ programs within the Association 
The Southern Association of Colleges and Schools through its 
Commission on Occupational Education Institutions has broad 
contacts Which will be an asset to the CONSORTIUM. These 
contacts, and other advantages of theH|o8ociation will be 
available for the CONSORTIUM'S effort 



Responalblllties of the Administering Agency 

The primary responsibility of the admiolstering agency 
is to provide an operational base for the CONSORTIUM. Fiscal 
responsibility and auditing will be provided on the same basis • 
as other programs and Commissions within the<A8Soc^tlon. A 
privite auditing firm will be selected by tlife adminiVering ' 
ag^cy to conduct an annual audit of receipts and disbursements. 

In addition, the administering agency 'will provide consultative 

assistance to the Board of Directors and the Executive Director*" ** 

of the CONSORTIUM as needed and requested. These servlc^s^ 

will be furnished baaed upon the availability ' of ptaff/time . . , 
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Tht staff of the CONSORTIUM will be employee^ of the 
Southern Association of Colloyes and Schools and subject to the 
general rul^s 'ahd- requlations cjovernixiy other employees. Staff 
selection wilj be based upon the review and rocommendat ion of 
the Executive Director of the CONSORTIUM yfind approval by the 
Board of Directors of the CONSORTIUM. Personnel approved by the 
Board of Directors of the CONSORTIUM yill cjo through t,he same 
process for employment as all other employee3'of the administer- 
ing agency. 
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PART III 
THE. BOARD OF DIRECTORS 
FOR THE CONSORTIUM 
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BOARD OF DIRECTORS FOX'THE CONSORTIUM 

•the Wle of; the Board of Directors ^ ' 

The" Board of Directors is ^ a representative body which . 
has as its {)tiinary function to serve as th^fe polioj^-majcing ^©dy 
for the CONSORTIUM and is the chief ^ouorce of direction and 
development 'oy.^he CONSORTIUM. Its policies are carried 
out* by^ its Executive Drrectqr of the CONSORTIUM who serves 
as the administrative officer. ' The Board of Directors reviews 
and adjusts the budget^ determines priority of expenditures r , 
reviews sAd recommends employees to the administering ageilcy. 

Membership of the Board of " Directors 

■J _ , ■ • ' _ 

The immbership of the Board of Directors consists of one (1) 
perWn from each payiiigf;?i!Dieinber state. The head of the administer- 
ing agency or his ^designa^ted representative serves "am ex 
officio member Ibut "does not have voting privileges. The 
Executive Director completes the, make-up of the Board o£ Directors 
and serves as the administrator- for theifcONSORTIUM but does not 
exercise voting privileges . Non-voting members may be appointed 
to the Board of Directors upon^the recommendations of the 
Executive Director of the CONSORTIUM and approval by the \Board 
of E^Jpectors. ^ ^ 

Qualifications of the Board Members • 

Members should have experience .in curriculum develppment 
and/ot related research in Occupational Education. Membership on 

' . • . \." 

lib • : ' 
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the BoarcJ of Directors shaLl be the pe^rson identifie'd as the 



Statau^Director of Vocational Eduoation in th6 State Plan For 

/ . — : — 

Vocational Education or/^his selected designee^ 

Length of Terms for ^ard of Directors ' 

' The length of term, replacement of representatives, and 
other matters- regarding the meigbef ship of the Boarc^of Directors 
will be -determined as the CONSORTIUM develops. The^e items wiliyt 
be described .in detail and will become a partv of the Board of • 



Directors ' operating . policies • 
Schedule /of Meetings ' / 



The Board of Directors and i-ts .E^^utive Director will set/^^ 



the niimber and regularity of meetings. In the beginning, meetings 
will, by necessity/ be more frequent but should diminish to 
minimum of at leapt one per quarter. Additional meetings may 
be called by a majority of the Board of ^"^iirect^^ or its Chair- 
man in cooperation with the Executive Director. 

Attendance of Meetings ^ * . n 

- • . . ' 

The meetings ;will be called sufficiently in advance i:o 

allow for each member to attend* Continuity and understanding ^ 

of pfevious actidns of th& Board of Directors is vit^gf^^to the 

efficient C9nduct of business for this type of CONSORTIUM. 

Because of the need for ' continuity and the u'pderstanding of 

previous decisions, only a predetermined alternate will be 

* permitted to serve in the absenc.e of a X^g^^c^^ member o^ the Boai 

of Directors. A quorum for transacting any business will consist 
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of a iimple majority of t^e voting members of 'the Board 



of 



Di^ 



ectors. 



Advisory Committee x ' 

; The BoardN^of Eliir/Bortors will appoint advisory bommittees and/ 
^d iioc committees as ^e l^eed for- such committees^ arises: A 
genetal advisory committee from business and industry will, he 
appointed within the first twelve months which will be repre- 
sentative of the various vocational service areas. ^ 




^ / 



/ 
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THE ROLE AND SCOi?E OF THE CONSORTIUM STAFF 
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'THE l^OLE AND SCOPE OF THE- CONSORTIUM STAFF | rs 

Executive Director of the CONSORTIUM | 
Duties and Responsibilities^ : 

* The Executive Director serves as a member (e^ Officio) 

r ' ' 1 

of'^the Board of. Directors and i^ the chief administ^at^j^ve 

officer of the CONSORTIUM. He carries but the polities of 

the Board of Director^ and select? §n4 recommends dersonner 

to. the Board. of Directors who, in turn, make 'their ^recoIranen- 
■ ^ \ •. * ' . ; . . ■: j - ' ■" .- 
dations to the administering agency. He develops budgets 
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,^for presentation to the %oard of Directors for thefir review, • 
modification, and- adoption. The Executive Director has .. 

* a& a primary function the development of cdalitiohs with 
agShcies,, business, and intustry outside the CONSORTIUM .which 

" fiay enhance, strengthen, and support the objectijves of the 
CONSORTIUM. ,1- ' 

• ■ ' . . I 

Initial. Staff Requirements ' 

The following staff Requirements will ^facilitate the 
early operations of, t^e cqNSORTlUM with additional staff to * 
be determined by the .B^Jard of Directors 
(1) Associate Direfctor 

Duties and Responslbilities,;» i^ 

This st|£f member is responsible f%^ \thfe conduct- 
of admHttstrative details concerning i:he operation 
of the consortium. He is responsible for the 
selectioa and development of clerical staff and 
' assists in the development of in-service . • 
training of the technical specialist in each 
of the states or agencies making up the, 
consortium, He assists in the development of 
long-grange plans, development, and processing 
of performance contracts and other sudh d^ies 
which my bis jassigned by the Executive Director 
of the CONSOI^TIUM. , ^ ^ 

L .■ 114 ; 
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Qualif icajbions 

The Associate Director muat hold a minimum 
of a Master's Degree in a service area in 
Vocational Education or an administrative 
and supervisory major at the. Master's level 
ix^ Vocational-Technical Education. He must • 
have had a minimunrof two years teaching . ^ 
< experience in Vocational -Technical 'Education . 
with experien94 and/or training in admiJkiistration 
, 'of Vocational-Technical E<!ucation. 

(2) . Technical d^ecialist > v \' 

Duties and Respongibllities • ^ 

Thesd persons (2) have re$pon'sibili.tY for 
,technical direction and assistance to th? 
' technical coordinators in each state or ^ 
- agency belonging tp the CjDnsortium. Their \ 

( ' primary responsibility is^ tb assist th6 ^ ^ 

- states in technical areas during the process 

I ^ of developing performance objectives arid 

. driterioii-referenced imeasures in Occupational 

Education and to; assure a high level of 
quality. T^ey plan and organize in-service 
, training programs for the technical coordina- ^ 

^ tors in each state and aigohcy so that uniform 

technical competence and procedures are 
applied to each project. Theiir relationship 
^ ^ is that of techhical assistance^ probl^ 

solvi;ig/ and inter-state pro ject coordiriation. 

Qualii^ications 

These persons 8hall?have a minimum of a 
Master's t)egree in k VocI^IomI Education * 
berVice. ar«a with ext>erience JA.pferformance- 
based instruction atid the development of 
oriterion-rbferenced measures in vocational 
' education. A minimum of; two years teaching 

experience in Vocational Eki'tf^ation is 
required. > ^ 





Researcji Specialist 

Duties and Responsibilities 

The i^esearch specialist conducts continuous 
research in the performance obsective and 
criterion-referenced measures domain. This 

• person monitors and supervises the computer- 
base of the project and works with the it^t^js 

^nd agencies on dissemination of majLerial 
He selects and monitors the contracts fM f 
material development and production throViwgh 
curriculum laboratories and/or prixvting - £ 

'■\ firms.. ■ 

' Qualifications . ; % 

The Rei^^arfe^A Specialist must hold a minimum 
of a Master's Degree in education with "A 
emphaefis iipon educational research, either 
during or since completing Master's work, 
two years of actual research work and/or 
its equivalent in training for research is 
requir^. ^e Research Specialist must have 

::had experi«»e with computerrbased research 
activities and be cap2dDle of the utilization 

- of the computer for research purposes, 
• ,f 

Teclpfiical Coordinator < 

Duties and Responsibilities ' 

This person will be an employee of each state 
llkonging to the dONSORTIUM. the Techrtical 
Cbordina'tor supervises and directs all 
COMSORTIOM projfects within the state and 
serves as a technical resource and prbject 
monitor* His primary responsibility is the 
maintenance of quality ccyitrol in sta^e 
projects and acc^iyitites. The Technical. 
Coordinator participates in the in-service 
training^ programs 4§krgani2ed and conducted 
by the CONSORTIUM staff . This person also 
is responsible for reviewing and transmitting 
products and reports developed within *he 
state or agency to which he belongs. The 
Technical Coordinator is not responsible 
to-^e Staff of the CONSORTIUM. He isr 



116 



however, responsive to the needs of the 
CONSORTIUM staff. 



' Qualifications ^ ' " , 

.The Technical Coordinator must have experience 
in curricul\ini. development • in Vocational- * 
Technical education • Other qualifications 
>'^nd educational requirements' will be set by 
' >hfe state participating in the CONSORTIUM, 



Secretarial and Clerical Staff " ^ 

These employees wtll be' seLectedXas needed and 
may be full time, part time, or hi^urly 
employees. The secretarial and clerical 
personnel be' selected as' the need arises. 

Persons selected will meet the general 
requirements as set forth by the administering 
agency, l\ 
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